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Fund
klh 4iinrl

Unaudited
Beginning

Cash
Balance Investments

Estimated

Revenues

Net
Cash

Transfers

Budgeted
Expend.

Estimated
Ending
Cash

Balance

DFA
Local

Reserve
Requirement

I

j

Adjusted
Ending
Cash

Balance

101 GeneralFund  $ 3,650,000  $ all41,CY5.55  $ 5,435,000  $ (587,790) $ 7,294,155  $ 2,344,071 $ 607,846 $ 1,736,224.31

SPECIAL  REVENUE  FUNDS
201 Correction  $ 100,000  $ - $ - $ - $ 75,000 $ 25,000 $ 25,000.00
209  FireProtectionFund  $ 1,227,280  $ - $ 376,885  $ - $ 1604,165  $ - $
211 LawEnforcement  $ - $ - $ 116,000  $ - $ 116,000 $ - $
212  LawEnforcementRecruitmentFund  $ - $ - $ 68,000  $ - $ 68,000 $ - $
213  LawEnforcementRecruitmentFund  $ - $ - $ 112,500  $ - $ 112,500 $ $
2i4  Lodger'sTax  $ 850,000  $ - $ 476,350  $ (55,000) $ 736,930 $ 534,420 $ 534,420.00

216  MunicipalStreet  $ 1,440,000  $ - $ 1,430,765  $ (112,466) $ 1,754,850 $ 1,003,449 $ 1,003,449.00

217  RecreationFund  $ 2 $ - $ - $ - $ - $ 2 $ 200

26o  AmericanRescuePlan  $ - $ - $ - $ - $ - $ $

280  Cannabis  $ 5,000  $ - $ 65,000  $ (65,000) $ 1500  $ 3,500 $ 3,500.00

293  VeteransWallPerpetualCare  $ 550  $ - $ - $ - $ - $ 550 $ 550.00

294  StateLibrar7  $ - $ - $ 39,395 $ - $ 39,395 $ - $
295  MunicipalPool  $ 30,000  $ - $ 8,700  $ 100,000  $ 132,685  $ 6,015 $ 6,015.00

296  PDGRTFund  $ 275,000  $ - $ 400,200  $ - $ 285,000 $ 390,200 '$  390,200.00

298  PDDonations  $ 12,500  $ - $ 12,500  $ - $ 22,500 $ 2,500 $ 2,500.00

299  SpecialRevenueFunds  $ 250.00  $ - $ 250  $ - $ - $ 500 $ 500.00

Subtotal  $ 3,940,582.00  $ - $ 3,106,545  $ (132,466)  $ 4,948,525 $ 1,966136 $ 1,966,136.00

ENTERPRISE  FUNDS
501 Cemetery  $ 65,000  $ - $ 15,030  $ - $ 32,000  $ 48,030 $ 48,030.00

502 UtilityOffice  $ 95,500  $ - $ 92,000  $ 260,280  $ 447,770  $ 10 $ 10.00

503  ElectricDivision  $ 3,100,000  $ - $ 7,811,900  $ (404,023) $ 7,426,350  $ 3,081,527 $ 3,081,527.00

504  WaterDivision  $ 250,000  $ - $ 1600,000  $ (53al,787) $ 867,350 $ 450,863 $ 450,863.00

505  SolidWasteDivision  $ 500,000  $ 457,085.19  $ 2,495,500  $ (236,325) $ 2,379,950 $ 836,310 $ 836,310.19

506  WasteWaterDivision  $ 500,000  $ - $ 1,25'l,000  $ (284,613) $ 1,176,470  $ 289,917  $ 289,917

998-Jt.  UtilitvSubtotal  $ 4.445.500  $ 13,250,400  $ (1196,468)  $ 12,297,890  $ 4,658,627  $ 4,658,617.19

508  GolfCourse  $ 50,000  $ - $ 53,550  $ 255,000  $ 322,245  $ 36,305  $ 36,305.00

509  MunicipalAirport  $ 45,000  $ - $ 27,160  $ 250,000  $ 298,615  $ 23,545  $ 23,545.00

Subtotal  $ 4,605,500  $ 457,085  $ 13,346,140  $ (691,468)  $ 12,950,750  $ 4,766,507  $ 4,766,507



Ilurid Eiind

Unaudited

Beginning

Cash
Ralan+e

Estimated

Investments  Revenues

Net

Cash

Transfers

CAPIT  AL  PROJECTS  FUNDS

301  WaterNWV/EFFLWaterRefuse  $ 222,758 $ 104,445.38 $ 3,800 $ - $ 150,000 $ 181,004 $ 181,003.67
303  VeteransWall  $ 2,857 $ - $ - $ 2,000 $ 4,500 $ 357 $ 356.88
304  SeniorStateGrant  $ 6,934 $ - $ 227,000 $ - $ 142,000 $ 91,934 $ 91,934.32
305  Capitallmp.(General)  $ 85,427 $ - $ 445,570 $ - $ 530,500 $ 497 $ 497.14

2,427.00
306  Capitallmp.(Jt.Utility)  $ 52,327 $ - $ 100 $ - $ 50,000 $ 2,427 $

1 ,420.39
307  GolfCourselmp.Fund  $ 1,420 $ - $ - $ - $ - $ 1,420 $
311  R&RSewer  $ - $ 149,984.66 $ 2,000 $ - $ - $ 151,985 $ 151,984.66
312  R&RAirport  $ 5,726 $ - $ 742,000 $ - $ 742,000 $ 5,726 $ 5,725.58

134,035.05
313  R&RWater  $ - $ 132,535.05 $ 1,500 $ - $ - $ 134,035 $
314  CDBGFund  $ - $ - $ 750,000 $ 75,000 $ 825,000 $ $
315  Capital  Improvement  Reserves  $ 2,314,887 $ - $ 2,600,000 $ 140,392 $ 2,600,000 $ 2,455,279 $ 2,455,279.36
316  EmergencyRepairReserves  $ 124,893 $ 42,345.39 $ 300 $ 12,500 $ - $ 180,038 $ 180,038.39
317  WasteWaterRepairReserves  $ 105,850 $ 106,030.16 $ 600 $ 20,030 $ 75,000 $ 157,510 $ 157,510.16
318  ElectricalConst.Reserves  $ 38,181 $ 89,449.11 $ 420 $ 10,000 $ - $ 138,050 $ 138,050.11
320  USDAWaterSystem  Improvements $ - $ - $ 1,725,000 $ - $ 1,725,000 $ - $
321  USDAWaterSystem  Improvements  $ - $ - $ 7,531,000 $ - $ 7,531,000 $ - $

340,070.00
360  NMFAProjects  $ 340,070 $ - $ 535,000 $ - $ 535,000 $ 340,070 $

318,797.00
370  WaterTrustBoardProjects  $ 318,797 $ - $ 645,000 $ - $ 645,000 $ 318,797 $

748,541.00
380  0therStateFundedProjects  $ 701,633 $ - $ 2,392,411 $ 46,908 $ 2,392,411 $ 748,541 $

Subtotal  $ 4,321,760.96 $ 624,789.75 $ 17,601,701 $ 306,830 $ 17,947,411 $ 4,907,671 $ 4,907,670.71

FIDUCIARY  & INTERNAL  SVC. FUNDS
700  CourtBondFund  $ 1,000 $ - $ - $ - $ - $ 1,000 $ 1,000.41

1 .41$
600  InternalServiceFund  $ 45,211 $ - $ 20,000 $ 100,790 $ 166,000 $ 1

Subtotal  $ 46,212 $ - $ 20,000 $ 100,790 $ 166,000 $ 1,001.82 $ 1,001.82

DEBT  SERVICE  FUND

403  PledgeStateTax  $ 250,000 $ 2,164,499.45 $ 461,715 $ 1,004,'104 $ 1,407,745 $ 2,472,573 $ 2,472,573.45

Subtotal  $ 250,000 $ 2,164,499.45 $ 461,715 $ 1004,104  $ 1407,745 $ 2,472,573.45 $ 2,472,573.45

GRANDTOTAL(ALLFUNDS)  $ 16,E114,055 $ 4,387,390 $ 39,971,101 $ - $ 44,714,586 $ 16,457,960 $ 607,846 $ 15,850,113.48



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7t1/24 TO 6/30/25
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CITY  OF TRUTH  OR CONSEQUENCES  BUDGET  FOR FISCAL  YEAR  7/1/24  TO 6/30/25
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CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year

Expenditures  2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

alYea-r  rrscalYear  -
2023-24 2023-24 YTD  INTERIM
FINAL  Budg;.rs_,,  

%
Change

1000  Governing  Body

Personnel  Services

Operating  Expense

Capital  Outlay:

SUBTOTAL

1001 City  Clerk
Personnel  Services

Operating  Expense
Capital  Outlay:

SUB TOT  AL

1003  City  Manager
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB TOT  AL

33,036  $
107,494  $

32,403  $
176,567  $

39,884  $
184,530  $

67.174
124.145

$ 140,530  $ 208,970  $ 224,414  $ 191,319  $

133,055  $

3-1,469 $
-$

164,524  $

209.349
169.587

$ 378,936  $

1004  Administrative  Services

Personnel  Services  $ 338,361  $
Operating  Expense  $ 171,786  $
Capital  Outlay:  $ - $

SUBTOTAL  $ 510,147  $

139,732  $

23,068  $
-$

162,800  $

237 079

28.666

2651745  $

356,078  $
63,828  $

-$

419,906  $

159,167  $ 162,309
22,925  $ 23,069

-$

182,092  $ 185,378

259 855
25 588

277.844

11 655

285,443  $ 289 499  $

357 646
49 866

395 571
59.414

407,512  $ 454,985  $

67,492  $
237,960  $

305,452  $

193,681  $
47,548  $

241,229  $

88 322

19.132

207 454  $

439,102  $
81,300  $

-$

520,402  $

67,492  $
237,960  $

305,452  $

180,808  $

82,121  $

262,929  $

205,522  $
19,"132  $

-$

224,654  $

435,562  $
84,840  $

-$

520,402  $

55,978  $
150,547  $

206,525  $

139,022  $
67,9"l3  $

206,935  $

169,202  $

17 ,045  $
-$

18 6,247  $

307,583  $
55,286  $

-$

362,869  $

67, i80
232,500

0%
-2o/o

299,680 -2%

202,300  4oA

361300  -24o/o

238,600 -1 oA

203,295  8o*

17,075  -li%

220,370 6o*

516,055  18%
59,900  -26%

575,955 I 4%



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year  I

Expenditures  2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

Fiscal  Year  hisc-aTYm-r'  4/30/2024  -

2023-24  2023-24  YTD  INTERIM

FINAL  Budget  w/bars

%

Change

1005  Fire

Personnel  Services

Operating  Expense

Capital  Outlay:

SUBTOTAL

1006  Animal  Shelter

Personnel  Services

Operating  Expense

Capital  Outlay:

SUB  TOT  AL

1007  Police

Personnel  Services

Operating  Expense

Capital  Outlay:

SUBTOTAL

1008  Animal  Control

Personnel  Services

Operating  Expense

Capital  Outlay:

SUB  TOT  AL

1009  Parks  & Recreation

Personnel  Services

Operating  Expense

Capital  Outlay:

SUB  TOT  AL

21 .500

21,500  $

21 .500

21,500  $

125.003  $ "143.485

28 660  $ 35 865

21 .500

21,500  $

144,844  $

34,046

-$

21 .500

21,500  $

151,933  $

43394  $

-$

21 .500

21,500  $

176,002  $

45,350  $

-$

153,663  $ 179,350  $ 178,890  $ 195,327  $ 221,352  $

$ 1,017,422  $ 1,097,007  $ 1,061,491  $ 1,133,343  $

$ 424,486  $ 359,297  $ 386,351  $ 389,589  $

$-$-$-$-$

$ 1,441,908  $1,456,304  $ 1,447,842  $1,522,932  $

1,442,844  $

438,970  $

-$

1,881,814  $

i66.946

67.000

$ 233,946  5

166,614  $

10,861  $

-$

177,475  $

145,779$

i7,777  $

-$

"163,556  $

150  736

21 495

172,231  $

153,989  $

31,200  $

-$

185,189  $

181,280  $

134,626  $

101,987  $

417,893  $

255.311

i60.233

115,268  $

131,991  $

-$

a"is,saa  s 247,259  $

147,135$

134,866  $

75,115$

357,116  $

240,516  $

121,150  $

20,000  $

381,666  $

21 .500

21,500  $

177,002  $

84,365  $

-$

261,367  $

1 455  056

508.160

1,963,216  $

153,989  $

31 ,200  $

-$

185,189  $

240,516  $

123,550$

637,975  $

21 .500

21,500  $

21 ,500

21,500

132,075  $

40,B4i  $

-$

172,716  $

210,460

49,400

259,860

1,213,417  $ 1,550,690

520,840  $ 421,000

-$

1,734,257  $ 1,971,690

Oo/o

OoA

20oA

9o/E+

1 7oA

7oA

-4o/o

5%

114.533

14.704

129,237  $

97,072  $

85,832  $

424,983  $

1,002,041  $ 607,887  $

1721150  12%

231450  -25o/o

195,600

221  ,950

116,700

20,000

358,650

6o/fi

- 8o/Fi

-4%

Oo/o

-6%



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/U24  TO  6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year
Expenditures  2019-20 2020-21 2021-22 2022-23

Actual  Actual  Actual  Actual

flscal  Year  Fiscal  Y6-ar- - - 2024-25  -
2023-24 2023-24 YTD  INTERIM
FINAL  Budget  w/bars  .

%
Change

1010  Community  Development

Personnel  Services  $ 54,556  $
Operating  Expense  $ 79,842  $
Capital  Outlay:  $ - $

SUBTOTAL  $ 134,398  $

1011 Street  Department
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB TOT  AL

346.714
198

$ 346,912  $

62,635  $
94,678  $

-$

157,313  $

398,074  $
113  $
-$

398,187  $

75,697  $
94,112  $

-$

105,916  $
177,767  $

-$

169,809  $ 283,683  $

384,288  $
499  $
-$

383,145  $
1,305  $

-$

384,787  $ 384,450  $

110,532  $
289,000  $

-$

399,532  s

486,849  $
1,500  $

-$

488,349  $

1012  Fleet  Maintenance

Personnel  Services  $
Operating  Expense  $
Capital  Outlay:  $

SUB TOTAL  $

1013  Community  Services

Personnel  Services  $
Operating  Expense  $
Capital  Outlay:  $

SUB TOTAL  $

1014  Facility  Management

Personnel  Services  $
Operating  Expense  $

Capital  Outlay:  $

SUB  TOTAL  $

66,770  $ 83,893  $ 118,895  $ 119,122  $
3,290  $ 20,505  $ 27,273  $ 36,920  $

-$-$-$-$

70,060  $ 104,398  $ 146,168  $ 156,042  $

122,494  $
29 ,450  $
30 ,000  $

181,944  $

285,975  $
76,223  $

-$

233,684  $
73,212  $

-$

86,598  $
5,705  $

-$

86,692  $
7,769  $

-$

92,303  $ 94,461  $

231 .558
62.264

238.187
72.355

88.008
5.100

93,108  $

345,905  $
145,350$

-$

362198  $ 306,896  $ 293,822  $ 310,542  $ 491,255  $

110,532  $
397,025  $

-$

507,557  $

486,849  $
1,500  $

-$

488,349  $

122,494  $
29,450  $
41,000  $

192,944  $

88,008  $
5,100  $

-$

93,108  $

345,905  $
150,350  $

-$

496,255  $

92,637  $
204,834  $

-$

297,471  $

292,302  $
1 ,759  $

-$

294,061  $

115,993  $
26,510  $
39,550  $

182,053  $

73 729
3 044

76 773  $

215,769  $
68,253  $

-$

113,470
289,000

402,470

462,760
2,500

465,260 -5%

228,325
30,000

86oA
2%

-100%

258,325 42%

88,645

5,120

93,765 1 oA

282,910  -18%

434,850  -7o/o

284,022  $ 417,760  -15%



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year  '
Expenditures  2019-20 2020-21 2021-22 2022-23

Actual  Actual  Actual  Actual

hii6al  Ye;'-""-"'-Fiscal'?ear  4/30/  -
2023-24  2023-24  YTD  INTERIM

FFNAL  Budget  w/bars

oy,,

Change

1016  Library  Department
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB TOT  AL

174.910

8.932

$ 183,842  $

194,434  $
10,582  $

-$

205,016  $

99 994
11 304

224  679

10  494

211,298  $ 235,173  $

1017  Hospital  GRT Payments
Personnel  Services

Operating  Expense  $ 265,993  $ 268,509  $ 309,597  $ 437,104  $
Capital  Outlay:

SUBTOTAL  $ 265,993  $ 268,509  $ 309,597  $ 437,104  $

10"l8  Utility  & Insurance  Exp.

Personnel  Services

OperatingExpense  $ 583,600  $ 565,674  $ 631,157  $ 622,459  $
Capital  Outlay:

SUBTOTAL  $ 583,600  $ 565,674  $ 631,157  $ 622,459  $

Total  G.F. Expend.  $ 5,256,387  $ 5,134,237  $ 5,'126,256  $ 5,624,413  $

(201)Corrections  $ (15,000)

(296) PD GRT Fund  $ (300,000)
(303)  Veterans  Wall

(508) Golf  Course

(509) MunicipalAirpof  $ (112,708)
(216) Streets  $ (26,000)
(295) Swimming  Pool  $ (207,000)
(312) R&RAirport  $ (11,919)
(600) Internal  Service

$ (672,627)

$ (115,000)
$ (150,000)

$ (150,000)

$ (58,000)
$ (473,000)

236,791  $
24,250  $

-$

261,041  $

310,000  $

310,000  $

645,200  $

236,791  $
24,250  $

-$

261,041  $

565,555  $

565,555  $

817,151  $

197,304  $
10,544  $

-$

207,848  $

422,148  $

422,148  $

593,375  $

245,855

23,250

269,105

515,000

515,000

730,565

645,200  $ 817,151  $ 593,375  $ 730,565

6,836,487  $ 8,168,710  $ 5,985,924  $ 7,294,155

(2,000)
(200,000)

(70,000)

(177,820)

(23,000)
(472,820)

(2,000)

(200,000)

(250,000)

(100,000)

(100,790)

(652,790)

3o*

66%

66%

1 3%

13%

7oA

0%
Oo/.,

257%

-44%

338oA

38o/o



CITY  OF TRUTH  OR  CONSEQuENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

General  Fund  FY24 FY24 ' Fiscal  Year %
. PRELIM  i W/CHANGES j I I 2025 IChange

4/17/2024  Difference  +/- 5/15/2024

1000  Governing  Body  : II
Personnel  Services i $ 67,500 ', $ 67, 180 I -320 adjust WC premium ' -$320.00  i $ 67, 4 80 i 0%

' I I

I i II ' Ii I
Operating Expense  : $ 236,500 : $ 232,500

' -10,000 Attorney Fees I
+38,500.00  Professional  

Services  

-3,000 other  supplies  '

,-29,500 Claims.  Ect : -$4,000.00 $ 232,500 I -2%
Capital  Outlay:  : I $- I

I I I I
SUB TOTAL  $ 304,000 I $ 299,680 I -$4,320.00  I $ 299,680 -1%

I I I
IOO'l City  Clerk  i I I

Personnel  Services $ 201,995 :$ 202,300 l"$"159050innWoCTpWreagmeiusmI 305.00 $ 202,300 0%

I
I
jl

Operating Expense  i $ 64,425 ' $ 36,300

iil

-3,000 employee training  i
-17,125  printing

+1300  dues/subscriptions

-2400  telephone

+1 00 maint  K

-6,000  other  K services

I

j

I
-$28, 125.00

I

I

$ 36,300 1-44%
I

Capital Outlay: ' $ - ' $ - i I i$  - j 0%

I j
SUB  TOT  AL $ 266,420 i $ 238,600 I I -$27,820.00 I $ 238,600 I -10%

I I I I
I 003 City  Manager  i

I

I ' I I
j

Personnel  Services  $ 206,705 I $ 203,295 '1-a3m4tl0adjustWCpremium I -$3,41 0.00 1$ 203,295 I -2%

Operating Expense I $ 19,950 I $ 17,075

-500Fuel i I
-1325  telephone

-50 software  I -$21875.00  $ 1 7,075 ' -14%
I ..i  I-500 Non  capital  Equip   

i-5000fficeSupplies  I i
- Capital  Outlay:  'I $- $ I III l 0%

j i 1.
I j I I

SUB  TOT  AL $ 226,655  $ 220,370 j II -$6,285.00 i s 220,370 I -3%
I I 'l

1004  Administrative  Services I j i

Personnel  Services 1$ 5171270  i. $ 5l61o55  il-alm2tl5 adjust WC premium : -$1,215.00 :$ 516,055 I 0%

'-I
i I i

Operating Expense  ' $ 66,250 I $ 59,900 j.

i I
j :

-2000training l ':
-900  printing/publishing  

j-250telephone  -$6,350.00  I $ 59,900

'-700 office  supplies  '

j-2500 other K services  , I

-10%

Capital Outlay: ', $ - ' $ I . l 0%
I

S___uBTOTAL .$  583,520 $ 575,955 I $ 575,955 -1 %

I



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

GeneralFund  FY24  FY24  FiscalYear  %

PRELIM  W/CHANGES  2025 Change

4/17/2024  Difference+/-  5/15/2024

1005  Fire

Personnel  Services  $ - $

OperatingExpense  $ 21500  $ 2"1,500  $ 21,500
Capital  Outlay:  $ - $

SUBTOTAL  $ 21,500  $ 21,500  $ 21500

1006  Animal  Shelter

+42, "105 Added

position/benefits

PersonnelServices  $ 176,480  $ 210,460  -8,125AdjustWCPrem  $33,980.00  $ 210,460  19%
-150 Uniform

-150  Telephone

OperatingExpense  $ 50,700  $ 49,400 -1000safetyequip  -$1,300.00  $ 49,400  -3%

CapitalOutlay:  $ - '$  $ 0%

SUB  TOTAL  $ 227,180  $ 259,860  $32,680.00  $ 259,860  14%

1007  Police

-112,500  Salaries  moved  to

213 LERF
Personnel  Services  $ 1,674,690  $ 1,550,690

10,0000T

-1,500  WC premium

-2,000  Fuel

-4,000  Telephone

-13,000  Software

Operating Expense  $ 492,000  $ 421000  -lO'Ooo Gen Liability Ins
-500 Auto  Ins

-10,000  Maint  Vehicle

-50,000  SCRDA  Expense

+7,000  Postage

Capital  Outlay:  $ - $

SUB  TOT  AL  $ 2,166,690  $ 1,971,690

1008  Animal  Control

Personnel  Services  $ 178,605  $ 172,  I 50  -6455 Adj WC Premium
-600 Uniforms

-9250  Gas/Oil

Operating  Expense  $ 31,200  $ 20,700  -650 Telephone

Capital  Outlay:  $

SUBTOTAL  $ 209,805  $ 192,850

1009  Parks  & Recreation

Personnel  Services  $ 225,690  $ 221,950  -3740  WC Prem  Adj
-4,000  Fuel

OperatingExpense  $ 130,700  $ 116,700  -10,000rentofequipment

Capital  Outlay:  $ - $ 20,000  Cameras

SUBTOTAL  $ 356,390  $ 358,650



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

GeneralFund  FY24  FY24  FiscalYear,  %
PRELIM  '--W/CHANGES  , 2025  : Change

4/17/2024  ' i , Dtfference  +/-,  5/j5/2024  i

1010  Community  Development
I

: : I '

Personnel  Services i $ 116,475 j $ 113,470,-3,005  adjWCpremium  $3,005.00  I $ 113,470 -3%

Operating  Expense $ 289,000 I $ 289,000  , 's  :_sg,oool ooa_
Capital  Outlay:  $ - I s :-I  $ '

I __  .  I

_l_

SUB TOTAL  I $ 405,475 $ 402,470 ' ' l $ 402,470-1j-i%

j
1011 Street  Department i I

PersonnelServices  : $ 490,715 i $ 462,760 '-27955 adj WC premium -$27,955.00 j $ 462,760 ' -6%

Operating  Expense  $ 2,500 $ 2,500 : $ 2,500I
I O%

Capital  Outlay:  $ -  $ - : '#DIV/O!

SUBTOTAL $ 493,215 $ 465,260  I $ 465,260 j -6%

j
I

1012  Fleet  Maintenance I

i
Personnel  Services  $ 234150   $ 228,325 :-5825 adjustWCpremium i $5,825.00 I $ 228,325

-2%

Operating  Expense  ' $ 28,500 I $ 30,000 ' "+ 4 500 telephone  j $1,500.00  ' $ _ 30,000 , 5%
Capital  Outlay: $ $ I  . #D_1V/O!

I l-

SUB TOTAL  $ 262,650 j $ 258,325 I $ 258,325 -2%
I

I i

101-3-C-om-munitySffi-rvice-s-- I .
Personnel  Services  ' $ 98,925 $ 98,925 I ' -100%

OperatingExpense  $ 5,120'$  5,120 I I --

Capital  Outlay:-$  - i $ I ' #DIV/O!

' I i '

SUBTOTAL  1$ 104,045 $ 104,045 I I $ - . --IOO%
I i: I

1014  Facility  Management  ' I

PersonnelServices  $ 303,055  $ 282,910,-20,145adjWCpremium   $20,145.00  $ 282,910 -7%
-2,500Fuel  : :

i : 1-6,500FieldSupplies  j -7%

OperatingExpense  '$  144,850,  $ 134,850 -l,000Safety  $10,000.00  : $ 134,850  ',
--Capital  Outlay:-   - ---$ -- - $ -- ----  ' I

I

: I '

SUB TOTAL  i $ 447,905 $ 417,760 ' j $ 4'l7,760  -7%
I

1-0-16 Libra-ry  -D-epa-rtm-e-n-t-- -' - i

Personnel  Services  $ 246,690 : $ 245,8A-5 , -825 adjust  WC premium  j $825.00  $ 245,855  , 0%
Operating  Expense  : $ 24,250 j $ 23,250 ', - 1000 employee  training  $I,000.00  ' $ 23,250 ' -4%
Capital  Outlay:  : $ - i$  - '

I

SUBTOTAL  $ 270,940,$  269,105  $ 269,105  -1%

I ' i
i. I 1017  Hospital  GRT Payments

PersonnelServices  I '

-O-pe-rating  Expense  $ 515,000 ' $ 515,000 '  $ 5al5,000  0%
CapitalOutlay:  , j $

I

SUB TOTAL  j $ 515,000 $ 515,000  $ 515,000  : 0%



CITY  OF TRUTH  OR  CONSEQuENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

General  Fund  FY24 FY24  , Fiscal  Year  i %

 pseimn  I W/CHANGES  I 2025  I Change

4/17/2024 Difference  +/- ', 5/15/2024

1018  Utility  & Insurance  Exp.

Personnel  Services   $
I i I

I
I

$ 730,-5765--------

I j ' #DIV/O!

Operating  Expense   $ 730,565
I
I I $ 730,565  0%

I $ - I #DIV/O!Capital  Outlay: $- $ I
I i
I

I

SUB  TOT  AL $ 730,565 $ 730,565 j i s 730,565  0_%
I I

Total  G.F.  Expend.  ' $ 7,591,955 $ 7,301,685 I $ 7,177,640 -5%

I '
ffranslers'OUT  '  -'  l I . l'
(201  ) Corrections i $ (15,000) I

I
I 1$ - I 0%

(296)  PD GRT  Fund i $ (300,000) I I $ - : -0%
-(3-03) Veterans  Wall  : - l' l- j $ (2,000)

(508)  GolfCourse  '
I - - - - -  -i  - ---------

i i I $ (200,000)I #REF!

(509)  MunicipalAirport'$  (112,708), i l $ (250,000) j *sepi
(216)  Streets I $ (26,000) j I

I iI

i I $ - '#REFi
(295)  Swimming  Pool i $ (207,000) I I $ (100,000)j-#REF:

(312)  R&R  Airport : $ (11,919) j - i$  - : #REF!

(600)  Internal  Service j 'l $ (100,790)
I

$ (672,627)  -  - -' -  - - - --I i $ (652,790)  *sert
I

I i T----' I
Ilurand lotal (;L bxp. S H,264,!xH2 T /,B3U,43Ul



'Fund  ---
Name  Description

i FiscalYear  _

---i----  2024-25
Purpose  INTERIM  ---

I

Fund
No.

101 i General TRANSFER  IN FROM OTHER  FUNDS

f-(_2-1 2-)--L-aw\nfo-rc-7me(n2t8RO--)eCcraunitnmaeb_nlst
i Pay Back State  forunuse-ddisburs-ement

i_FY22/_23 ___  _ __  __ $ - ____
i AdministrativeFees  $ 65,000  _

l-  - ---  -- - j_ ;_o_q -r_oracmawspes_s_is $ 65,000   _7
I

i-  --  - -
I

y_ms__spinOU_T_TO0-THER F!I_N_D'S_
i _(_295) Municipal  Pool ffil;iit7overageJ-_7fflF-3('ioo,ooo)-___
 ------  -'(508)  -Golf Course

7---  --(so-g)  M-unicipalAirp-ort

T-(600)  Fleet  Service-s

_De__ficitC_overage&C_ l_ __   $ (200,000)   __

gc3__tCoverage $ (250,000) ____
i General  Fund Support  $ (100,790)

7---(aos)Veterans-W-all 7G;alFundsupp6rt  5 (:_,ooo)

101-TOTALTRANSFERSOUT  $ (652,790)____
-  ------

f"ffl L_ ffl__  Tffl-  H
I

101 - NET TRANSFERS  $ (587,790)

--  -l

-20-1  - _fl-- JTRA- _ssreslNp_sowOTHER;us__os_
i-(296)PDGrossReceiptTax

I--_T__---L-_ffl-_-_--  ---
7Care  of Prisoners  (Sierra  County  ) $

r------
I

i7-_ -_ __(;_gei)PDGro_s_s_R__eceip_tT_qx
i (296) PD Gross Receipt Tax l_PD_reofflec.IstsCio0nvaelrSageerv.(Si7e_rra_VistaHos_p_ita_ll_ $$ - ___

I
l----- --20-1-7TOTALTRANS_FERSIN $ _

212 E?-t  ___-_T
I

l-TRANSF-ER- 0-UTTOOTH-ER-FUNDS-
(101 ) General  Fund

_ _____l_____ _  __
Pay Back State  for unused  disbursement

FY22/23  $
212 - Total  Transfer  OUT $

--214 2_-s  TaX_ TRANSFER  OUT  TO OTHER  FuNDS

--  -----  4Cour-s-e '7Support  G-olfCourse-$  (55,000)  --
214 - Total  Transfer  OUT $ (55,000)

l- -  -----
Streetzisl TRANSFER  IN FROM  OTHER  FUNDS

I-____j---  _506) Waste Wa-terStreet  Repair,  Hot and Cold Mix  $

V'7at_e_rStreer-Repair,  Hot and Cold Mix  $

216 -Total  Transfer  IN $

TRANSFER  OUT  TO OTHER  FUNDS I
----  - --  (403) Debt Service Debt Pymt.NMFAClF,5192  $ (5,000)____-

-  (403) Debt Service Debt Pymt.NMFAWP-F-5442_  $ (15,453)  ffl___
- - - (403) Debt-S-e;'v--ice [)ebt  Pymt. PP__R_F-6072 ffl___-  $ (92,C113) -

I
216-TotalTransferOUT  $ (112,466)

I
216-NETTRANSFERS  $ (112,466)

SCHEDULE  OF TRANSFERS 1



4___-
No.

--  Fund  --  --

Name - D-e-scriptio-n  -  - -'-Pu

- -2EIO--
l___ ___  ___
iCannabis  ___  __
I

r- --  ----
i-- - ----  --  ---  ----  -------talTransfer  OUT S (65,000)

-29-5- Municipal  Pool---- 1;-SFE:_-_M_0-;_H_\F7- ' =-  - -l- ---  -  --  - -
i (101) GeneraFIUFNuDnd"l-General F-undSuppo_j---  -  $ 100,000 --2
i-  ---  ' ------  --i--   2'j5-Total  Transfer  IN $ "roo,ooo

296

PD Gross  Receipts  Tax

Fund(G_ R_T)__  __TRANSFER IN FROM OTHER FUNDSI I-  -- -7  ---  --  -
l---  -------  --  i-  r-acrmxspesix  5

I I
f----- i-r-m-ff-s-penOU-T j0OTHER-FLI-_N_-D_i7_ - -l___-_  -

i- ----720-1-)-Correction---Fu-nJCareof-Prisoners_--rraCou_nty_)ff-  $ _
i-------  '-(2'01) Corr-ect!o-n Fu--nJP-r-ofessional Sffi-rv.(Sierra V-is-t-a -Hosp_ital) ' $ -

r=-z--  - r  - ---7---_7 l-  ]_l_--7__-=._ialTransfer-OUT $I -:[--  - --_---

l-------- I 296 - NET TRANSFERS 5
-303 V- etera-nsWall l-  -   l_  i   __ _______

irm_s_s_p_:-€ ___ ;_s-
i (101) General Fund

i---  --i---  ----  ---
i-Ge-neral Fu-ndSupport --- -- --  $ 2,000 ---

I s 2,000

-:3131
--  -i

R&R  Water  CD irm-w-sr-eslNrs-ow-o-rhespuxo-s

l_--  Th__Th____- _-___---
__  __L_.____  ___ ___
USDA Loan Reserve requirements $

-  -  -  --------  --

II

I
l- --  --  -
l-  _  ____

__  _3__13-TOT_AL_T_RANS__FE!R_lN $ - ___
I

-314 -CDB(;
1-TRANS-F-E-RalNFROMOT-H---E-R-F;-D-S-
i--  - R--evenueBo-n-d1-'4L---€---+g----------- $ 75,000 - - -

E_ z-- l--  ---  --
l- _ __ _____ _ l___ _ _  _ __  $ 75,000 __  _

--3151
-Cap'it-al-Improveme-n-t  jt-.-

_Utility  _ ITRANSFER IN FROM OTHER FUNDS
i_ _(503) Electric D_iv_i_sjon

_______ z_________
Per City Code 14-35 b $ 153,810  - -

'l_
-#

i_-  -22(:_9_Wate_rDe----
l_ ___(505)  Solid  Waste

: (506)  Waste  Water

i-- -

Pey_C_ity_Co_d_e_l47_35_b__ ___ _ _  $ 33,300 ___
Per_C_ ity_Codel4-35  !) __   $ 49,440 _ _ __
Pe_rCity_Co_d_e_14,3_5b _____  $ 25,750 __

I
I-- -  -  - -  -  -  -  - - -  -  -  -

:115-TotalTransferlN  $ 262,300

TRANSFER  OUT  TO OTHER  FUNDS

-  -  (314)-6-D--BGCit_yMatc""-h-___  ____  $ (75,000) _-
C_ity_M_atc_%"_  $ (46,908)___ (380)  NM__FA Sp_ecialProj_e_cts__

315-TotalTransferOU_T  $ (121,908)___
-------  --

i 315-NetTransfers  $ 140,392

SCHEDULE  OF TRANSFERS 2



Fund

No.
p_---JFund  --  -

Name - -Descriptio-n  --

i Fist.alYear
-_ffl_ ffl-___-  __ __ 2024-25 _-____

Purpose  INTERIM

_  J_ _ _ _  __  _ _ _ j
_ _L_____  ___ -l---_____ffi-  -__ffl_-__ -

i Emergency Repa--ir7--  -_ _3_l6_i_Re_serve _ _ __  _iTRANSF_E__RIN__FR_OM OT_H_E__RFUND_S_
j i (503)ElectricDivision l-PeL--- -4-13-

---ffl_----  _ -- - - I_ J__HfJ - '- -- l-(04-)-Wa-t-e_r$_- Per  City  Code  14-35  c $ 3,'125

ffl-J- -Tffl---- - -- J' -----€__J-----' -(3(50o65))W-U:'te""WaaStr'eloD:yv:us::;n *e_;Cj'tyyIC6otTjd-ee-;1"c----IT-- $$ 33,' Il 2255 ffl-Z
___i ________  i_ _ ______  i_ ____  _ ___3__16-To_t_al Tra_nsferl_N $ 12,500 __ __

I I i l--- i --  -irmxspep-o-u--rroorses:uxo-s------  ---6---  -  -----
____i  _ _ ___ _ I  : 316-TotalTransferOUT $

I I -  ---  l-  -  --------
-J-  --i----  -----  - - ---l  -----  i -3-16--NetTransfer 5 tz,soo

I I I I -- :i'i';r--mastewa-teis-a-n---l-TRA--NSFE-R--lNFROMO-THE-RjU-N-DS-:--- ---l---  ---  ------J - - ----  ----- --i---  ---(506)WasteWate-r-7PerCity- C-ode-14-  -  S 20,030 ---
_ __-___nZ_--_l_-  -  __-J 2-_  -_- 7-_____J---i-_-J7_---____3_-17-Tot_a%_Trans_ferlN  $ 20,030  _ 

I I i I-_____-L---__ -----l-  -i_TRA-NSFERO__U_T2j_-00THERFUNDS-_l7_ ----_7-  -  --  --

-7_ U_ ffl--_-___ ---l  7- _-- 7 2 _  __  - -J7  sir z7_ot-al T_ra_n_s_fer O__U_T 5 ____ _
 i ----  i - -----  , -----i  31-7-NetTra-n-sfer $ 20,030

318-71_Electrical Rese-rve ITRANSFE-R-IN FROM OTHER FuND_-S_i_ - € --- - 7__ _ffl
7_ J_21- -- -- ffl  __l_ _(_50_3) Electic Di-vis!o-n-i_ q_ e- 14-35 e - -  $ '1 0,000 -_

I i 318-TotalTransferlN  $ 10,000
I i I

;-f;____- TRA_s_spesou'rro_or_s_e_srux_o_si_  _ __ _ ____  
318-Total  Transfer  OUT $

I I i
--- - - ---  --  -- -- -----i---i  318 - Net Transfer $ 10,000

380 iNMFA Specia_ IPro_jects_
l_ _ __________ _  ___

ITRANSFER IN FROM OTHER FUNDS
._ (315) Cap3ja_l I_m_provements (jt. U_tility_)

I I
i_CityMatc-h-7J_-J---_- - -  $ 46,908 --  -
i_J----  -- -3:-a-I  T_ra__nsferlN $ 46,908 ____ 

TRANSFER  OUT  TO OTHER  FUNDS

380-Total  Transfer  OUT $

i 380  - Net  Transfer  $ 46,908

SCHEDULE  OF TRANSFERS 3



- -Fund
No.

I-  -----Fu-nd --
Name

l_ _  _  __  : _  __  _ _  Fiscal Year _ _
__  _ ,___  _ _ _____  i_ ____ __ ___  2024-25 _  __

- --Des-cription-  i Purpose  INTERIM

4_0__3_ iDeb_t_S_e_rvtce _____ITRAN_S_FE_R IN FR_0_M_OT_HER_FU__N_DS , _(2_16l_:_u__nic_ipalStree__tFun_d_- -- -i----  ------- _ 21-_J J _(216)Munic_ip_alSt_ree_t Fu_r4d-i -  - ---- - i -  (216)  Municipal  Street Fund-  i ------  ------i 7-7-7-(5-0-_3i--_c_  [)ivision
_  _ __L_  _ ___ ___  , _ _____ _ __(504)Water_Division

i __  _____l_  ___(_504)WaterDivisio__n_--i  ----  i --  _ _(504) Water_[2ivision
----  - -l - - _:_ _____  __  (_504_)_Wate_rDivisio_n.

I I (504)WaterDivision

l __z  __  __  _
i De-btPymt. NMFA CIF-5192-$  5,000 -
i-Debt Pymt.NMFA  WPF-5-442 -  -  $ 15,453 
I Debt  Pymt.  PPRF-6072  $ 92,O'l3
i Debt P_y__mt.NMFAPPRF-56_52__  _ $ 172,018 
ii_3_tPaymen3_JQMFATo__r_C__1_7_l8,19,22)_ $ 115,993 __ 
i_Deb_t P_ymtClF-5_550 _ _ __  $ 2,500 _ 
i Debt Pymt [)W4794 $ 2,000
iDebt--Pymt CIFJ492-7  - $ 458 --  -
i-D-eb-tPymt.US-D-A$5,487,000-  -  $ 204,121 -

-- --7  ---  - i --  -  - -(504)W-a;-erDivis-io-n-- -- r  --  -  -- ---  -- i - --  --  - --=  - _  _ __ ___ _ __ _ _  _ J504)  _V_lS_lOn
j i (505) SolidWasteDivision_- -_ 2_- __IJ-  ___ ____ _ ----- -- i: ___-yy5ei_- )-Was-teWa-t_irDiviffi-io_n___l_ (_50__6)Wa_ste W_at_erDi_vi_sio_n_

__ __l_ _ __ __ ___l___ ________ _J_  _(ste  Water Divisio_n_____ _ l._ _ ___  _ ____J  J  - - __(_5_06_)Waste_'W_a_t_er_D-ivFsion
i __ ____  _ i_ __ _  (506)Wa_ste Water_Di_vis_ion__
-l- I

Debt Pymt. NMFA WPF-5089 $ 13,208
_Debt Pymt. PPRF-6072 $ 92,012
_Capital One Reven_ue__Bond _ _ $ 118,690
De_btService (3'JM_F_ATorC24,27_)_  $ 7,713 _
De_btService US_DA Loan_$_715__,000 _ ._ $ 24,454 __ _
DebtS_erv_iceUSDA _Loan$315,000  $ 11,773 _  ___

_Debt Service-USD_AL_oan__9(_$_9__10_,00Q) $ 34,685 _
_Debt Pymt. PPRF-6072 $ 92,013

403-TotalTransferlN  $ 1,004,104

>
i-------  - ----
:TRANSFER  OUT  TO OTHER  FUNDS

i --------  ---  --  ---

I

--- --  -:------  ----  -  --
_ _-_ 7-- - 7 ffl-ota!  -TF__ -0_ U--:T_ $ -

T--

-_- __-lTh__  ----_Z__
I -  -  --  -  - -  -  ----
l___ __  __ __ ll_ l_  --J__4$_N__etTra_ns_fers $ 1,004;104

-l  ---  ----
_____J__

5_0_2_i_U_tility_0ff_ic_e--  _
I

- -i--  --  -  -
j

-T-

l--- --  -- --

1-m-E-R-iN---FROMOTHE-R-FUND-S-
___  _(__50_3lEle__ctricDivision_
_ __  _ (5_ 0__4_)Wa_te_r Divisi_o_n

_  (505_)_2Solid Waste Divisjon
(506)  Waste  Water  Division

I - I ____  _ _  __  __

I - ---_-lz --  _ -  -
.Administrati_v_e_Fees _ ___  _ __  $ 65,070 ffl  J-
Adm_i_n_istrativeF_ees __  __  $ 65,070 _ _

AAddmm:nn(Iss_tt_:aat:veeFFeeeess T7_- _ __ $$ 6655:00770o __ _ 
----l  -  ------  --

502 -Total Transfer  IN $ 260,280

I
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Fun-d-

No.
7-----Fu-nd-  ---

Name

I

'i
7--  -De-scr-tption  -  --

Fiscal  Year

2024-25  _

Purpose  INTERIM

503  Electric  Divtsion

- ---i------  - -  -

 -=lffl=---- 
-7  ---- -  -

I ', --- --  - I - i 5-03 - N-et T-ransfers $ (404,023)

I
504 iWater Division

I

I

-----l - --  -----
Z-_-J_-  __-ffl  __J
_  __ i__ __  _  _  __

I
I

-  --  - l-  --  --

- l--- --  -
___ _-IIJ__Z- y_-_-Z

i I i

7fflO-LiT--T-0-0-TT4-Em- -ND-S---1-7 Th- - -- Ie- ffl- J-- --- --- -- -(3-13)-R-&R-Wate-r C-DJ-USDALo-a-n-Reserve-requirem-e-nts --  Sf'-__NS_FER
l- -  j Debt Payment (NMFA TorC
i (403)DebtServicej2,17,18,19,22)  $ (115,993)

-T_J _ ____ (4TO_ __t_t-S--erv--ice-:- Debt Pymt DW4794 _  $ (2,000) ___ 

i _  __ __(4_ 03) D_ ebt S_erv-ice-r-D-ebt P-y-mt-Cl_Fz4927_ N- __ _ __ $ (458)  _ __

l_ _ _ _ _ _(!!__l De_bt Service-f'E5ffi3_P_ymtCIF-55jC)_ _ _  _ $ (2,500) ___  _ _(5_0_2) Joint U_tility Office_i_Administr_ative Fees  $ (65,070) __

5) _Ca;pitallmp_-_nt_-R-ej_0_e  i_PerCity_-35b  __---  $ (33,300) 

(316) Emergency Repair Fundi -Per City Code 14-35 c-  ---  - $ (3,125) _ __ __ -a-Oj_5-§i-ce7Debt_P_y7m_t.U__SD4-_:,p_ _  $ (204,121)-___

(-31

(403) Debt-Servic--e-bt  Pymt. NMFA WPF-5089 $ (13,208) _ __

--- _7-- --(403)Debt-ServicJ D-ebtPymt.- P-P-_-------ffl__-$  (92,012)- _ _--- -f  ---  - -l --  ____l __  ___

:-_-IQ-L-as:L--[2_nt

--  --1----  --  ---  -  --

H __Hi_--- -H-5 - -JH-i
I

[___________ -_p  ------ . -----  --5-0-44-To-tal_T_i-_-ns_fe-- $ (53al,787) ____

_ __  __ _   _ -7 _ _  -_-__ -7
I- -IT_ _ _-_ - L - - 7-_ _ - _ 7  -  

_-N-S--  T'5_H--ER__F2U-__-S_l _-  _ _ j_  _  _ _ _  J - __ _(_403;i_P__le_d_ge Debt_Servicei Capital C)_ne Re_v__enue Bontt_  _  $ ('118,690) 

 __(5_02_)_JointU_tility25el__4dm_i_nis_trative F_e_e_s____ _   $ (65.070)_____ ___

(315) Capital Improveme__ntReserve_i_Per City Codel47_35_b__  ____  $ (49.440)_ _

-___-_-Z-_(31Q-)-E-mj_r-gency_Re_p_-a-ir FundJ_Pe_r2C-ity_C__ode14_-35 c______ $ (3.125) _

- ff  - --  --
I 505-TotalTransfers_0_U_T  $ (236,325)  _

-----  --- -- - - --r -7-
I --------  - ----  - -----  -  ----- -- - ----5-05 - NETTm-N-S-FERS $ (236,325)

I i I
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SCHEDULE  OF TRANSFERS

Fund

No.

Fund

Name

508  Golf  Course

509  Airport

17

Description
-l--

Purpose

506  Waste  Water  Division

(502)  ,joint  ptility  Office  Administrative  Fee

(403)  Debt  Service  Debt  Service  (NMFA  TorC  24,27)

(403)  DebtSe-rvicel-D-ebtS-ervic-e--USDA--Loan 9 ($910,0-00-)

(403)  Debt  Service  Debt  Service  uSDA  Loan  $715,000

(403)  Debt  Service  i Debt  Service  USDA  Loan  $315,000
   (403)  Debt  SenAce   Debt  Pymt.  PPRF-6072

:315)Ca3ital -lm-pr-oveint Jt. p-tJilityi7e-r C-jy @odel4-3-5- -b

-317-1 W(3als6t)e:-"'net-re-g-7R'e-yp-aRirepF€ae-sr-e'Th'neds-j-PPeerrThClyy§Coo-ddee'l 44€3:05'T9c
506  - Total  Transfers  OUT

I :-l-

7
506  - Net  Transfers

-TRA--NSFE-R  -IN -FRC)M 6T-HER  -Fu-ND!

(1 01 ) General  Fund  Deficit  Coverage

(214)  Lodgers  Tax  Deficit  Coverage

508  -Total  Transfer  IN

rmss-pes  6-U-T- -TO- OTHE-R- F-U-N-DS 1
508  -Total  Transfer  OUT

-l-
608  - Net  Transfers

7i2  j- -e-ne-ra3 Fund iG-eneral 2Ynd2S-upport
(509)  Airport  World  Fuel  Cash

509  -Total  Transfer  IN

Fiscal  Year

2024-25

INTERIM

(65,070)

(7,713)

(34,685)

(24,454)

(11 ,773)

(92,013)

(25,750)

(3,125)

(20,030)

(284,613)

(284,613)

200,000

55 000

255,000

255,000

250,000

115,000

365,000

-6-00 -l-FleetSe-n- ices
l

-r-

(509)  Airport  World  FuelC  ash  $ (115,000)

509-TotalTransferOUT  $ (115,000)

TRANSFER  IN FROM  OTHER  FUNDS

1011 General  Fund  General  Fund  Support  $ 100,790

l-
600  -Total  Transfer  IN  $ 100,790



Fund

No.

Fund

Name Description Purpose

Fiscal  Year

2024-25

INTERIM

SCHEDULE  OF TRANSFERS



1_0 -G_EN_ _ERA_L FUND _i __  _  i
GOVERNING BODY --  -- : ___J

 _ _ ___i_  2Q1_9-201

-PERSO-NNE-LE-XP-EN-S-ES --  - ----Pc"'H:

I ____
i_ __
i.2020:21
i Actual
I

i I __ I
I

I
l---

I
l-

I
l-

I

r:r  ,,,,--lm---
J a-c-tuat

I 37-,
i7_--
I 537

l--
i;iozz,i.b_
i Actual [7;L:; Elii :=:'.,_irs 41-Sir _ , ;U.;I;  ch;ru'.  ,

,l l 111flllll t  N I i il I'll I I I i I I
l_" __ ____

I
l--  --
7-
I
I
I
I
7  ---

I i-I  -

I 62,400 I 82,400

i-2-  ___-,ssg
i sos i _ 905

i-stsi  - -31-8-
i--  -  -i 

l_ffl r
i sz,aoo
is,szo_

-O%

0%

1%

-100%

--O-%

I-_#DjV_/o;'I

-g7;101,f460__o0ji4-oW20__5_:_eF_lcC_e_Ac_T__:U-r-,ri6Riacs7---- a_pWs-g-z-'iffil_,_66I
ioi-iooo-oitica-veoicutte  444 l 437
101-it)00-417851WORKER'S COMP PREMIUMS gs I -

I :
TOTAL PERSONNEL EXPENSES 33,036 l 32,403

I ---  - - -- --:-- ---
6pemriwaexpexses  --  --  --___l--'-
_ij_i-i_o6-o-<-,:-0:-a-e--e-neius._7-7__7----  _398_1__,_ i

1-62,4-00- l_;___
i-3,869

--  -905-

167,174__
%----J_
i-366

3,224

754

-  -55T')-j-8

175

3,285

jg-io-
i-

l'i ffl_  ', 67,180

I

I __
l_ _-i,ooo
l_  2,000

1__39,884l 67,492

lu-u------C-Z-
:--1_3-,s_s_l----';8101-1000-42310 I-PE-R-DIEM _-J7---  _

ioi-i000-4-27-20-1iEMPi_-0-Y-E-ETRA-ININ--G - J-<-o-j-----'  3-1-5i-3,852 1---'12[) I 4,000 I 4,000 i 2,135i 2,_500L_-38%_ iNMML Conference

-i-5i-j-o-ooJ+-asezi
-io\-io-oo-4asg-si

iaq'r'ro-s-?-e-y FEES ____
i-pporcss_io__--  s_.___ 1_:;,7ffi__-_i-:_-:-Hl- 9-EIF9-0-zs,-as-i

l-
I 104,450 I 13-1,437 #__7_:,%;:_l__93ss:osoooo-l*oiv:o"-2'#_Civility-_(L_ob_9b_3y:s8:"'_7-lTh___-

101-1000-43770 : [)UES & S-U-B-SCRIPT-10-N-S-- i J27oo 1'T-7_,_42_!i_
i-__579
i 777

ii

l_s,asso4o ___ _;-ffiss-o87oi yl-l,ffl:,zs
:___s,soo__

il_soo_
1,000

I _3_5,500_
I 48,000
I

IT---JH----;--o-
lffl_ -

I_oooooo
l- -Izs;m-
i---- -47%

- 0%

r__ -___.
I __-2_/,

I
l-- -----

--C-lubl07000-
SJOA 35,000
Matk 25 6,850
CAAT 1,000

52,850

ioi-iooo-++sosiorpices-u-p-p-cis-2_--  
-ioi-ioio-o-n<--s:_s 7omensuppT_-ies - i
ioi-i-oo8-+ss-o-z 7cyiv-s,-..-u-o-cevexvs, qxosbr-j

_io_iso_o__o_,s_oJz_z_s_ Il__GR_A__N_T_ _S__T_O_SUB-7E_zC_lPIE__N_T__S___l
I __i

-- -l---  ________l
yora3o_pt_p_artrya c_xp_sis_e3__ ____ i
_ _ _ _l________  _ __:

i --:_-s;_
l-
l-

F73,5-14
i- ---
l___ _ _
I _!07,4_94_
I

l--
i 574
l_

1_7_-

I 1,071

i----
l-
iJ a-ps_2-
j_

i_- i-'- --J-  --163-
g"6;9 7__6_i_l-_  817771-_7_  -

i_48,000i _ 48_,000_i__36_,000
#  -r-l  - --  -

l-jT:l_3jaj
I

l---
176,567_

I-Z-- I : _-Zlffl_-  __
184-,5-30 I 124145

I l_2_37_,960__'jxC___-o_(T t-so,s_jz7_
c-Api'iaiouria-y-----  -  --

-ioii-oo-o-- --i-cqpnacou'ru-y---  _ ___l

i---  -

l -
l------ i------ ' i -  -:- --

I

ffl-:l
I

i----  _-12_J
_TO_TALCAPITA_L_OUTLAY -  -l I ____-______-
---  --i- -l l-_- i -__l-_- I
-----  -j----  - GRAND TOTALI 140,531 l- 208,970 224,414 191,318 305,452 i :ios7-as:+-izos,szs 299,680 -2%1



_10-GENE_RAL  FUND  __

OFFICE  OF THE  CITI  CLERK  ---  - -- 2
._ __
I l-- I I l--- I

j
I
l----

I

'7
.l____  _

Ig_OMMENT!§/N_OTES -
l_- 'i-

l-- I 2020-21 I 2021-22 i zozz<ti@tuts-to  'iuts_:ta  oiburiuta  iuio-tei  - l_'/.  __
i- -----  - r_-A- 6tgalJ_

1-__lp6,84§_
i eoe

i76-_-0_9"'

IActua-l12 4cjual
I

mu--a-l l-s-  TEFll Chhnge

Ztion-7---X t
7

E_-E;-_-

PERSONNEL  EXPENSES

ioi-i-o-oiT6_-"r-im €-w-oee_s_ ---
I i'- l--'-'-'  --

'

7--  -

'.lg_s§_

4_sga
'1----6,744

]_
i __oy

1-119,541i_3st,ssi j i_zo,ssg isa,:i7o_ :_136,285 i _3_oz
l_  -83%
I -100%
[____j'_h-

101-1001-40125

101-1001-40140
4_AcJi-s__
1DEL_AYED COMPENSATION

irico-ru=cuu_3_-

J- J--3,000 i 785 I 500

i
, 8,450

j-go i 26 i 200 i i,_<_sa l-___-101-1001-il205 1__7_,7-_7-ilz,isi '7T,-is-s _-,3ffi
-101-10-0-1-4-1 >-10 -

101-1001-41215

101-1_003,4_1225
101-1001-41226

i-rica-xeor6- '7q€-
IPERA  --  ----ixs____  -  --

IRETIREE txsumxc
I UNEMPLOYMENT  INS.

i-__-i_-
I 9,732

i--s,aoa
i_----z-,gsj_
I 845

i:_a

i-q,sn_
iiO,7-3-5

i---4-ss0
I 3,286

'i-_ J_ __;s_T7
I 12,418
z___
_i 3_,!_0_1

1--30-

li,s7n2
.i _12,287
i 17,B47_

lTh -i_  -i,')-08
I 14,211

-,aos-
i to,iss
I 23,0-04_

iz-,ms

1---1-4-

j-1,980 -l -- --;i-oz
I -8%
1__37-%
I 4-%

rz
z=

_i is,aoo
I 34,900
i-, 4,090

i___g,sisl__  __29,813
____i 3_,9_47

I 162

-:3,5-83-

F?_
7__-30

-101-100-1 5'1235
101-1001-41240

1ffi Q- i ___t_ss_l_ 2%
WC i--30 28 I 30 30 Lo'h

101-1001-41785 WC- PREMIUMS  --  --  - i3_i- j-2,515- i'- --227 jis"i- j--671 7-s-rq 68 j--7 T5%
i-- i---  -- l- i- l_ I .._ ____ z_y  _ -_ _ _-

-TOTA-L-PER-S-ONN--ELEXPEN-S-E-S  --- ----

-l- 1-133-,05-51139,732
159,167

I
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i
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101-1006-43775
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NON-CAPIT  AL  ITEMS
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11 ,529

177-
l__  395_
I 1,6051--_1-0-798-_

$ 1,32_1

$-

$ 1,557

$ 11,72_3

$-

8$ 1,_OO_O_
l_$ 4,250
i$ _i_,5_00_
i S 13,000_

i$  1,960
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+$_s - ts":zsogoz

L!_I_,1 0_3
i s :i>g
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i$  1 i_so_o_

20%
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l--
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$ 1-3100-OT- 0_%--_
101-1006-44613 is- Is--
101-1006-44615 1-so-r-s-"i"yeouipxe-x-i -- 1-7- 1-7 i-s -- i $ 2,000 I $ 1,000 i$33l- Ji,ooo  1_---"O'!!_-l-
101-1006-45555

101-1006-47  420

101-1  006-48598
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'VEHICLE  MAINTENANCE

i PROFESSIONAL  SERVICES 6,979
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l- -1-1,895

172 J
I

l-11 ,23-7-

r--'-Li
1_$_2,69_I1 -.1
1$ 2_4_,291 

-s-  -l s_ - iIs  -

17s-_5_
$ 17,901

-- -l-  -  --  -'
I

_s_ __!)_oo__l__ __ _0'/,_
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ISERVICES TI  -17 l\ T Yl 7T__ T_- _$__- _i #DIV/O!
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I I I

. _l
s-T
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_s - i
'-----l  ---'

$ - : #DIV/O! i
101-1  006-43465 RENT  OF EQUIPMENT I
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I

s--l --l -  I
$-
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I
'-

TI____-I _z_-a
'-

'-_-Th
l_--7-T_-'CRANDT_0_TA_L_153,663  , 179,350  ,_ 178,890 tgs,a:>zi-$ 2g::-- -$26-1-,-36'r:_7i:--__ l- 77i__5_

I
I -l
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i_  __ l_

l  '-

1--931,399-:
I
i 778,347
I 100,450
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I 75,000

I 14,000
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I 14,500

f---0-,:b9-0-

1,-426
l-_ 7_s__oo_
l__ _160
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jE;-7;H;_

_1172

t--2-,000-
2,000

82,000

5,OF:_
2,500

II

I__*_olivOiqo/iO
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'l  -  -  '

I
1,447,842  '

l-  -
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101-1  008-41225 'HEALTH  INSURANCE

l-
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101-1  008-41226 RETIREE  INSURANCE i :_,gg-s7s,og;_' i 2,704 i 2,733 2,993 l--  2,993 : 1,904

I -  -
3,015 e-  T "b--l-

101-1  008-41235 IUNEMPLOYMENT INS__. ___- i-65-7- l- - l- i 53 175 i 175
I 
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101-I  008-41240 'WC 7--a-a_ i 28 i 28 i 28 43 I 43 : 21 i 45 I 5%I
101-1  008-41785 WC  PREMIUMS i i,gis- i-1,918- l- 3,593 i 2,423 2,500 l-  2,500 I 1,068 I_ _ _2_,500 I O%I

I I I .___ 4 il I I i
-T5-i-AL-P-E-RSONNELEXPENSES  -

_____-_pg-
OPERATING  EXPENSES  -----

i7__-ips_

I __ __

--166,61-4 14-5,-779

i_z
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ffl_ ___:_____.

153,989 _1_14,53_3_ _
I

i- fl
l_ _272,150_:_____l2_o/H.
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I
I
I
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-101":-0-08S42720 -J-EM-P-LOYEE-TR-A-INING
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J-2,149 7- 1,854i 1-,-8-0-0l___ __ ::_,_800I 976

I 491 1---7:,oz-oooo il__ ,s:f.:/__.7--i;i- 7-s-gb- i-  i-,oo-o
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101-I  008-43735 iposgQ-6-b------  -i -1-2-,0-00l---= r 7-  -l-ioo 7---100- T-Th- J--  -j-00- :--O'!;On
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101-1  008-43775 iTELEPHONE i -4--,500-i-2,637 L- 3,565 i 3,147 I 3,650 I  :i,ssoi 2,580 I 31000 j: -18%_1
101-1  008-43815 i-SOFTWAFiE l_- l-_- r--  ---- 7- i--a7zs_o77  s,zsol ___3,249l  3,250 II O%l
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I 1,258
I 1,886

i 1-,-500__
I 2,500I___;,:O__O_I 1,092
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I - l- I I I

' 21495
I I l_ I i
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I I Ii _
CAPIT  AL  OUTLAY I

l_
II ..l
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1_E9U_1_PM_E_NT & MACHINERY IiJ__I -__ .___l
TOT  AL  CAPIT  AL  OUTLAY I - '--ff- ff---__  _=zr_-_i

I i-- 7 7_:-----z__-i
I GRAND  TOTAL 2-33,946 -171475- 163,557 172,231 I 185,189 185,189 129,236  II igs,soo II 6%
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_p_t_p_sovvece_;pata__s_es___ __ __  ___ ___l__

3oi-ioog-<oii__t_iruanvewqces___  _  I 139,502_
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1----32  I 70

I 2,460  I 6,729

I
147,13_5_ . _24_0-_-,-5T6-
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+- f:0-50

i 5,643

]_- _1_,6_89

l-

I 23

.i_'rsz_

#--')7:07-2

I-E_

I
l_

I 30,635

i3,78_0

i 325

I -9%
I -7%

i 60 i -14%

i_2,50_0__f__-63%f-z;it,tis-o -.--ss

7--i

r,-l-__---I 
li

I 21000 I -2%

101-1009-427201EMPLOYEETRAINING __  _  __l __2!)_5_1399145-7j7421- - fO-O+500I 169 1_800 I -60%tffi::iii:ffi:$:::H..

_lOlAO_09A33l8_l_FU_EL __  _____  __:_5,586

I

7.497

l-

7,B45  ,

f-

I 9,434
l-

10,000

l-----

i_jOi20

T-

i 4,837 :6,0(X) l" '10%
1-==.=..-,......=-
X12=  $6,'180  plus  trips  out  of

town  for  training  and  picking  up

supplies=$1,000  Gas  and  Diesel

for  mowers,  weed  eaters,  chain

saws  = $2,000

I
ICY-1009-43403  REGULAR  BLIILDING  MAINT.  I 4,853

101:1_009-43465  RENT  OF EQLIIPMENT  2,556

2,257

13.940

I

222 i

13,160

3,564

14,729

I
2,500

20,000

2,500

20,750

_ _732

15,765

_ 2,500

I
16,000 I

m support  or  reguiar  -

maintenance  such  as painting,

replactng  hardware,  fixtures  for

public  bathrooms  and  office

building
t-aona t-ox  rentats  ror  various

parks  and  the  added  porta  pots

at  Ralph  Edwards  and  Family

Park  due  to bathrooms  being

locked  for  a total  of  $1,900

month  x 12 months422,800.

Xerox  is $205.00  monthly  X 12

=$2,460

101-1009-43770iDuES &StJBSCRIPTIONS ffO 1 .800 1,800-J1 ,800 1,800 1,800 1,800 i,aoolQ
Fish  Pond  Water  Rights  paid  -

$450.00  quarterly  to = $1,800

101-1009-437751TELEPHONE I 2,584 1 ,571 1 ,85-6-11,741 1,800 1,920 1,455 T,8-0-0-[ - 2
Veriz-o4-i  -
$1,800

101-1009-4460610FFICESuPPLlES I 189 I 305 266  'l 353 500 500
_l TO@J-Ml

F6r  the  Parkas  Office.  Paper,

markers,  folders,  pens,  paper

clips,  etc.
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_PA_R_KS&RECREATION__D_E_PARTMENT_  _  _

-l-
-T-  -  -  ---  -

I
I

I
I

101-1009-44607  FIELD  SuPPLIES

l- m'-
i Ac-tua-l

-l

57,522

F'_2€r20J2-1_l-_2-021-2--2
i Actua-l i Actual

l_;_-
i Actual

i---7 T  -
rI'J!  ...FI'l  i  n

r - i-  ---l  -----  - ---  - --
'  I  0 11111  11110  100  0 l)!*  0 0 0 #

@  urtg-txi  141JUI iU44  i!U44-j:1  70 0,   ,,  4,,,! In  IVII 111 ! iauUll I I I 1  ..

€ F!NAL   .'CTn  INTFRIM  (;hanll(j t'-"-"""-"""  "' -"  "

i;;:;=':;":";"=:H':""
Poop  bags  all City  parks

' supplies,sprinkler

heads,irrigation  supplies

Trimmer  fine,  weed  eater

parts,  mower  blades  3k Open  Pa

- 500 monthly  x 12 = 6k,  1,200

Donation  FY24  x-mas

decorations  Renfro  Park

 i-  i- 

i
I

I I I
l'l

li'  I
I i , ' i

2j,ll2._i_.3_2,57'l i 2_3,Gj_34  .I_OIOOO 24,ODD i _15,3B1_1__31,2rH) 1__4%

-1-01-10-09-446-0-9jR-EC-REAT-10-NSIIPP-Ll:S--------

I

i

710110_09_,,.,7_7J6_l5___SNAOF_N7Cff7P,IQT._AULIP__FMuE_RN_N_TITu7E______ _ __

944

18,6'l2

11,113

'z-9-4-254'--4371+-21300--2,2901-2,5001-T4_002-f- ' I1,
i j

1_9 ,445 ,__ 'lO,55 4 ,L1 9,_5p 1_i  _5,000_ 6,85_0_i_  61842 I 6,600 32 %
j. ,

._3_.i61 l  _ 173 1,500 1,500 I i,1-1(J--2,300-:--53f

1,:.==.;.:',r.:=.'.i,;7:':-""""-ao"

lii:NifiMil"i"""-
Retlective  vests,  Satetly  glaSSes,

gloves,  hearing  protection  for

full  time(4)  staff  and  Seasonal

staff(2)  = $1,500  Steel  Toe  boots

for  full  time  employees  4x$200  =

$800

to*soog-ustoleauipvexrg.vqchix €-sy  __--

ioi-ioog-qs-si'i1e_o-Li_s_bxps_;-s-e-s_  ___
--  -d-

I

i

i
I

101-1009-474151MAINTENANCE GROUNDS

i'
I

13.442

C-I-g-=;:=:.;piX
"  , : : pesticides,andherbicides

pre-emergence,  fertilizer,

i_71,939 l_ _ Q_31 480l81.0000_33760i_2263,l_36000_10./)#$.g:.i"::tiH."E:p-a'

101-10LAINTENANCE VEHICLE 2,835  I
--21,696-i

,,,l,,)....+..'-,.,.1-.,.,l-,...l..,i;203'#:=i"==':-j:::
1 ,400 '4sgg  i- --  7--  --

'. ffl__-l---  -  - -
i-----_ i--

I
eOi-i'_  ffi---  _-_-r-

I -

l__ a__-___-=_
ro'rocopexnxcexpexses_______  i

-  -  I

j_34,626  I
I

160,233_ 131  ,_99j- -1-34,866_-il21,1  50_

i

123,550_ ' 85,832  _ '[

-CA6Y----  -----  -  -----  -'

-101-1009-ThTh-805J-BUILDING-A>Di-T-R-LICTuR-E-S -- ---' -1-5f---1 -28,471-1 --
-l--'

l- ol20,000- Cameras#DMO!

_101_-_1009-80810 l§_Q_UIP_MENT&MACll_lNEJR-YJ_-i_-__--i _-7 l_  J_20,00_0g zz,soa_ ',_568_
7-

-100%

i 01-1  009-80845

ICAPIT AL PROJECT RALPH EDWARDS PAI
86,427 -as,s<s-J  - - --i

I ---l
615,375

-402-,41 5-1
#DIV/O!

TOT  AL  CAPIT  AL  OUTLAY ioi,gst7 zs,iisJzo,o-o6  6 ssr,g'zs 424,983  I 20,000 -O%

I -T -7-----  --i --  ' I
I GRANDTOTAL 417,893  I 415,5;44 247,260- -i-57,116 -38-i,66-6  I-1,002,n4T sozA-ssT-358.650

-""
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Community  Development  Department l--- ____l __ _-:-__I ._ . _ S_ffl
I

I I--i k- -- I
l-----  ---I l- ----  -'

-  ---l  --'  ----  -----'-
--y-_-_  _fflffl_-_-

PERSONNEL  EXPENSES

ioi-ioio_-<o_ii_oipua_rive_w_a_c_e_s_ __J
io'i-'io'io-zioi:_s 10VERTIME

i__oqe_-z-o--_-o7,5- iJj_'_

i__ Ac3_ua__l__l Actual___l_Actu_al__--39,54-9-l--45,-500 56,4-7-1l---- 219 : 1,1-6-2F 1,782

1-__3__
l-  --
i 82,780

: 151

lJI':;.  B;,IL..  4141J;iUl4 lui4-lb 7o JtJWIVlrlN'-lhlNl)l  e>  '

J+-0-----"'88:2-58
i" '-" -l

.l__ _lo'A
I_#DIV_/0_!

I i -
2,306  _ 87_,235

I _i  _

r - ---2,380-'j --2,776  J-3,52-I
J-55-71-  - -2-  - ei7a
l---- 3-8-6-9-'- 4-4-9-81-- -s,sop- -s-,'s-ai Is',so-pJ-s,s-z-s

i--5,-0-5-6
i i,is:_
l- ----8,515
i 5,592

7_-s-,a0_-___'-__
I 1,251  I 1,251

1_-I___IJ_-  ,-3i
I 5,602  l 5,602

Th____;4_0_':-T___ €-n
r_i-_f7__E______

:-__ -_1"A_
: _ _ 1_ %

I_J_ -26T_o/A"_

l- --  -----
I

l--
101-1010-41226 iRETIREEINSLlRANCE

-1:_---F__!/l_-_PLOYM__E_N__;l!_IS-_._ U_ _I-_
lffl _-1,1;i -J_-1-,3-9_3_1-p;_ 8_5
i __ 845 l_ __- _l  _ -__
i gi  vi  g

722_,-4832
l___ ___ _45
I g

1_-72_,-5_::_IJ_ _i_5_4
7-  -to:-  *-o-

J---s-s2i---J,__,s-z-o-l__- __7__ ___ss__
I 7 _7 10

l---- 1'/O-

r- 2%-

l--- --O-%--

J_  _---  _ _ __H
I
l- ----  --

101-1010-41785  IWC PREMIUMS l--- -3-e_J--  sziz-i--97 i 101 i ios--i- --tos i' -30  T--  - 2-5-0-L-----138%i--- --
_-_b-t_  -_-_z  -yy  -_
70T  AL PERSONNEL E_XPENSES

I T--54J5-5-J ;---
i--  ----
i 75,B97_

I l--Th---__
: I -

i,110_!3__2 ff_  1_10,532
'-l

4-- -3%'
I

y=_  -T_92,637 1 I 3,4-70

OPERATING  EXPENSES l- - '  - -l - - --'- l--  - l-  - i   i . I ___ l_  _.I
-ioi-io-io-.aupioyeeytu-ix-ix-c--  ------

-1 01-10'T0-4-3740-  -rn-g  & -P:.iblishin-g  -

101-1010-43770  iout=sasussct'aprioxs___
-1-0-1--1010-437?--5i-TELEP-HON-E---

i- -sgo-i  --z's:-
l-- -  --'---7--  - -

195  I -

-  -5-,065-  - -5-,206

IZn

+---6,181 -
f"'

27,078

1,120

l---l-'  _ I -

F- - 10,372

1---5--DO
7- ts-,ooo-
I__--i-

f_-_#DIV:-r_
J.T_:l

T-ff-
Itsisooooo-
Ji,ooo

i_  i
i ts_,oo_o
i *,ooo1,661 i'l,2-21 7-1-,118 ffl---9-37

133 j- ssz i 247 , 2,325 I 2,00-0 7-z,ooo- 7s-ri :a2_ '-- -(P/:5
101-1010-44607  IFIELDSLIPPLIES i----__- 177-z l- l__,  _l----- r-- l--  - ij6j_VjJ
_101-10_1q:44_613iNO_N-_C_4---ON__-_- l----_-7-14
_101-101_0-4!l_55_5i_DE_M(_L_lT__lON&CL9__N_UP ___J_____2,288
101-1010-48598  IPROFESSIONALSERVICES/LEGAL I 67,857

To-vAtoprpa'ri-hs-es-  -l  __  i v-s-,s0_
----   ---------  -:-----

1----1,602
I 46,171

39,918

'-T,';-:: i-----_ r  --

i-  -3,50-0-
_#_DIV/O; __l

O%__I
osl

-----  I

-_-_0-%I
-l

5,017

81 ,548

I

3,500 3,500 l_  ,_ -

139, I 74
267,000

--  -289,000_

375,025

I
i-192,5-55 267,000

289,000
l-"-
I zo<,s:ia1€ __,_78 I 94112

i_ 1 77,76T
i 397,025

-_ur-c-  -  ----  ----  - ----  --

101-1010-80810  10THER CAPITAL  eouipvexy-veucies
-r-i

Th_ ffi
I

-  -

  I
I

i

I i--  -- -  -
----#DIV/O-i -l
ffl  II

_ --:--  ------  :-  _-i-_ ---7 -  ---i I _i

€_-C_AP_lTA_L_j__UTLA'l_ ___-G-_RA-NDro-r-aJ_,_,- 9-_8

--- ---l
169,809  I

- --l
iss,sss I--  -3-99,532 --  1 %-l157,312 507,557 297,472 402,-47-Ci-
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STREET  DEPARTMENT  -- --  ____ -
I

H_ ___---  _3 -_ __--  __ -7_ -_  _ -__H
PERSONNEL  EXPENSES

_W1,::--:-:-,:-:_:-::------f:l,,-:L,.:::_:_:::--___

I
I

i_  _ _ _
I

I 2019-20

4- _-_4c-tu-ap-
r_-)-4_ 4:__-
I 2,069

.:_  __ _l  ____

IIj- zozo-:>t 7 -zozi-zz
j--  A-c-tuali-  A-ctual
17_-__-a_-:  __
I 288,197 I 254,603
I 2,958 : 3,228

l-_-:
l- _?-aocztzu-azj3 j

i- -- I-zZJ,J,- ii ---- --
I

Ll l-- - ----- ....i  i  a  i  i  i  i i a  ii  i  i  i  i  i i

l  ILII!i"l4  2U23-24  4/JU/2U24  1'U114-lb  '/o  Ll)TglM551

I..___EU)!eJ-, !:_gdpety/bare, YTD INTERIM Cha( i___z____
7 --  l-----
l- _m_-l__-
I 3,161 : s,ooo

lffl_____

1_,__313_83:,__
-l-

l_3_to,ss:;__
j_ __ 4,651_ 173J1_5_,06-_01 _-_--%--o-s-i-t3Y__--T-_11  0%

101-1011-40135  ISTANDBYWAGES l-" -7- r------  --i ------  6,490j  -8,0-00- i--8-,000- '-  --  4,79-0-j i----6ffi7--  -25%i
101-1011-40140

101-1011-41205

101-1011-41210

101-1011-41215

iD-C-6_M-:-0__N-  2 _T_
iFlCA,9p_G_ULAR____ _____
lF_lCA__-M_EDIC_A_RE ______
IPERA _ _

l----
i--  -)_4I89-2
i _ __3,4_8_3
I 23,922

F;-_i-:--#_-_1_1-'363
7-El,6-28

-l----'
 2,000 J-  2,000 : 2,656

i 13,494
I
i 3,156
l----
_i __22,523_

i - I -100%I

. _ffl47_30_-_ z2;o/o_ill_7____ 7_ _ H
--5__,6_0j71T- 5%___  _ __

l_ i-i,:_prs

li---'oa
I 19,767-7-t-gzsz

112---""_i----an", i _a,szs__i_ ____
l-33,894  I 33,894

101-1011-41225

101-1011-41  226

101-1011-41235

HEALTH  INSURANCE

RETIREE  INSURANCE

UNEMPLOYMENT  INS.

WC  PREMIUMS

i-2j,79-9-
l 7,333

J-2,-42-0-
67

19,872
l----

---34-6-,714

i-42,-6:6-7-1-52,i6-2-j 33,520 [stz  i a-g,m
9,415 I 9,415

432 I 432

i _soi  so

l_ __-2:_f7::_
r- --------

i 53,675 ', 8%i
i- g-,<ss -j --osi-  - - -
I 4351 l%l

LTJJJsol-_-€_?7__7-__--7__-_-I 12,500 I -69%1 -

€'_-a-s-z,z-s_o l- _ _ --s5z-lp- - -_-;-  _-

lTffl-7FTJ-_W-__ -_<
7--ffi67101-1011-41240

101-1011-41785 l-a'
l-

[----44

I  a,ast

I 292,3-02

111,304 I 7,38-2
I

ITh--0,2967-_4o,_;>_g_s
I7--T

TOT  AL  PERSONNEL  EXPENSES i_:igs',oza_  4,288 iasa,_3__4s l 486,849i_ _ass,s_ag_
I I-_-_J l-___----iITh__--: q__ :-_-_____-r l- ------ IH__T_I  -- -Tffl-11J___-----_--7-____

OPERATING  EXPENSES

101-1011-43775  ITELEPHONE 1 ,051

I -

I-_,__-1,::_f__
7 tt:i

f - -7--  - --"

1___7-i-4_-_7_:
z7-_-I
_ _-a-gg-_j2J-___

=   _ ffl;-7  
I

--  --- - -i----

7-i  ---  ---

i---t,ooo  I -t,oo-o
7  - --i  - - -
i 500 j 500

l---  l--  --
_ _t,s___ooi___ _1_,50_C1_

I

7_1=

1---1-,501-

l- --2-58
fflUt,zsg

l--- --i  i - _  _ __
' - -  -2,0--00 : ---TOO%-I _ ___  _ 

soo j--  -0% I
' I i
'_-2,500_1  67%1__  _

I

_ _  __ __ _ _,:l__ _  _ I _ __  _ _ _ _ _  _
----- I -#DI-V/O!-I- --  --

-- --j-  ---i--- -------

ioi-ioii-<<ffos-J-6r-picesu-pp-iit=s------  i---ig-s--  ---l- - -------  -i-  ---
I

-r-oTacOPERATING EX-P-E-N-SES- I 198
______  _l ___  _ _ _ _ ________  I _______ ___
CAPITALOUTLAY  -l
-1015-0-11-8-081-0-- i-OTH-E-R-C-APITA-L E-QUiP-M-E-NT-VEHIC-LE-S -
____  _i_ ____  __ _ _ ___ _  I __ ___ I

II j L-  ----_l
TOTAL CAPITAL  C)_UTLA_Y _ ____  __ i ___-

: I 1-r-7#-
i---- Z__I_-ffl_ --_- -- _ Z--_ly- -  - --  - --- _ _p-H

_ _ _ _ _ _ _ _ _ _ _ _ _J:77  _ __ _ '----  --i
-- - j--  GRAND  roro-i-isas,-gi-a l' 398,187  I 384,787  I 384,450 488,349 488,349 zg<,oso --- as-s-,:>sol-- -I-s%-l----  ---
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FLEET  MAINTENANCE  DMSION  --  -

 _-l_T--  - -  --
-PERS-ONNEL  EXPE-NSES  -  ------  - ---  -- --

I i

:-zo*g-:_-o-l--W- q
jAct-uajJ  -Act-ua--l -
i--  -  --

I

1--202-1-2-2 -
i- - -Actua-l - _

i _ __  _ j
I __  _l
i 2022-23 i
i Actual  i

I

----  --T
I

T.. . . . l- -:- -- l-7171115 Lru..:-i:=iIi-:xi
l  IUIA-114  '  2(J23-24  4jJLljlLl:!4  11J14-lb  '/o UNIMLNlj

€ FINAL  ,,_jlllJQfitW/iiFi,  YT(;)  _ INTERIM ChanJjjJ r_" ____77  J
I7H_J_- ' I- --ia'  -j'  - l___  ___l-

toi-roi-:_S<oiioliiji_-irive-w-qeb-s-  ----- i ---52,882-76-5,ffia-2'-g_-,gzgi  -ge_,g:_ti-g.s,os6-,'g-.s-,oso-i-  g4,zg-s i 168,875

l- 500

l-----
i--- 9,550
j___2,235

i tz,aso
23,445

4,610

220

{--<-o-

: 81%

I -50%_

l- -100%
61 %

61 %

73%

257%

65%

36%

i 33%
I 50%
I

: - - 8-6%

LJ_- ---I

4 w/New  Position

I"-
r--  -----  -
I ---  -----
I
i
I
I

:lOo_#l-'r6l2:_I<'70o-li-<2-5o-lWo-V--uE-RQT;M-E_:-w"7G-E:--r_;- - TT-" - -1--_739-o :G-89F-:_ll--)-g9-4-IJ__l7'os-no-Oo-
-:u_llOl-22_IQ4l2o5 FF-FIICCAA-I RME-E"'-D'J4"_/':R_RE _-7U_- _ _ - E- T__ X-7-6 _-_ R1_7_ 2 -51',7344=3 -7  -61 ',40Fo3 l-T-_57265_5_ _l
ior-igr _____  ______ __   __ s,r_ip_i_q,:__a_sl-_J_--7_g,go:__ 10,C!5)_3
101-101 TH INSURANCE I 246 I 1,996 I 5,287 I 467 6i565_2'a1:?-157Pj-RA-2-41,!25_1_HE_AL___ ______ _
101-1012-412261RETIREE INSURANCE I 1i553 I 1,692 I 2,635 l 2,903 2,792
roi-iorz-<r:_asiuxevpioyvexrixs.  ai-s7-- - i - I 57 162
101-m12-412401WC -  iJ-:_ol  25 I 28 I 30

i- 4_-5-00T____1-7-2-

_ ThEIT___-_-;:s_:_-__
10,053 I 10,135
-6'-1,070

2,792  l 2,721

l 162  :___  -

I - -  30 I 23

-ro-i-tor;_-<i'zaiwcps-eviu-vs - ---  l ---2-,301 7,a-a5-  -q-,_-aaJ --eippi-t,ooo-  I t,ooo I -36-7
i -l-----__l_-----l-----i-  -fflZ__--Tl_____l______ I;_-'-o-iss,s_gs_

l
I _ _  _

_opem_yrixa-ex-p-e_wses____-l___---_l__-ffl-ff- ____
_io_i-ioi:_-<_zqzo_l43_o__sviuxex_____ ____  ___
101-1012-427201EMPLOYEE TRAINING I

l- -  -
l-1  ,138
l----

i -

l-11111

j2_-  _ 2J7  7-i__i__  J%___-,26-2-1
l 618 I _2001 __t,oool_4o_o_i_  __s_oj

I
i ffl_ 2_s-,-6i_
i_ ___oo

L__ ______

l_'_::;
I
r-
l_______

_;'o-7'- BUILDING_ -M-_AINJ:_AN_C_-EH_7_lT-Th_----"'J"J
_0_i2-43-3)17U7__-______ _______
01 2-434_0_3 l__

tor-ior:_-<a<eisisbxropbouipvexr  I 156

7-:_,a-o-<
I
r--69-3

L--  i,-769 r--  -- -7 ---3,600-

1_-3j__T_- _26K__T _ _2,_,j_

i--1,20-(i%-  ,-1-2-5_
i ___<_,4_oty_l_z,ggg_
I 500 I 194

i-  4,:
I

I

I 2,000

i- _1_1_'/,
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214  LODGERSa  TAX  ACT
2020-21  2021-22  2022-23

Actual  Actual  Actual

REVENuES

214-2503-30318

214-2503-30319

214-2503-35317

214-2503-36373

214-2503-37323

TRANSFERS  IN (OLIT)

214-2503-39935

214-2503-49930

PROMOTION/ADVERTISING

CITY'S  PORTION  FOR  MAINT  EQUIP  & OTHER

LATE  PENALTIES

INTEREST  INCOME

1 % CONVENTION  CENTER  FEE

150,066

100,044

899

448

50,027

220,634

147,090

i ,024

586

73,358

247 725

165;150

i215

765

78,649

TOTALREVENLIE  301,484  442,692  493,503

200,000

125,(XIO

850

500

60,GO(1

386,350

200,000

125,000

850

500

60,000

386,35CI

242,454

161,636

886

630

76,272

480,778

240,000

160,000

850

50(1

75,000

476,350

20%

28%

0%

0%

25% Convention  Fee Tax (CIP Needed)

23%

IN

OUT (90,000)  (90,000)  (55,000)  (55,000)  (55,000)  (55,000)  (55,000)  0%

TOTALTRANSFERS  (90,000)  I')0,000)  155,000)  (55,000)  (55,000)  (55,000)  (55,,000)  0%

PERSONNEL  EXPENSES

214-2503-40110  FuLLTIMEWAGES

214-2503-40125  0VERTIME  WAGES

214-2503-40140  DELAYED  COMPENSATION

214-2503-41205  FICA-REGULAR

214-2503-41210  FICA-MEDICARE

214-250341215  PERA

214-2503JH225  HEALTH  INSURANCE

214-2503-41226  RETIREE  INSURANCE

214-2503-41235  UNEMPLOYMENT  INS

214-2503-41240  WORKER'S  COMP  ASSESSMENT

214-2503-41785  WORKER'S  COMP (NMSI)

TOT  AL PERSONNEL  EXPENSES

EXPENDITLIRES

214-2501-60725

214-2503-43403

214-2503-43550

214-2503-43999

214-2503-44607

214-2503-44810

214-2503-47  406

214-2503-47597

214-2503-48591

214-2503-48596

214-2503-48815

214-2503-60596

214-2540-43466

214-2540-48598

214-2540-48599

214-2540-60725

2142560-60725

GRANTS  TO SOB-RECIPIENTS  (1% PUBLIC  ARTS

REGULAR  BUILDING  MAINT  CONVENTION  FEE

ROADWAY  MAINTENANCE

OTHER  OPERATING  COSTS  GEN FUND  ADMIN  FEE 10%

FIELD  SUPPLIES

EQUIP  & MACH (LEASE  MOWERS&TRACTOR)

PROMOTION/ADVERTISING  (LOCAL  GRANTS)

9% CITY  ADVERTISING/MARKETING

MAIN  STREET  CONTRACT

AUDIT  CONTRACT  SERVICES

SERVICE  CONTRACTS

STATE  ADVERTISING  GRANT

RENT  OF LAND/BUILDING

OTHER  PROFESSIONAL  SERVICES

OTHER  CONTRACT  SERVICES

GRANTS  TO SOB-RECIPIENTS  (40%)

GRANTS  TO SUB-RECIPIENTS  (60%)

25,733  34,134

18,641  38,752

45,000  45,000

9,998

21 ,697

13,700

46,783

145,876

4,310

27,2!)0

1,500

1 ,692

396

2,947

819

14,834

54

10

871

50,5  3

18,000

82,000

13,700

38,787

40,000

130,00(1

8,000

27,290

1,600

i,692

398

2,947

819

14,834

54

10

871

50,41  3

18,000

82,000

13,700

38,787

40,000

130,000

8,000

27,358  29,000  29,000

to,z:s  g,goo  g,goo

66,000  100,600  100,600

79,935 295,000 295,000

163,409

1,654

o

3,750

14,438

5o.sgs

19,780

27,290  0%

1800  0%

1895

400

2,950

820

14.835

55

10

875

50,430 0%

18,00C+

82 000

15.000

35,000

40,000

0%

0%

9%

-1 0%

0%

#DIV/01

200,000  54% Local  Match  Funds  for Corp  Grant

#DMOI  SCTAB&GTSB  (!!22k),  Local  Corp  Match

#DMOI

8,000  0%

s,ooo  #DIV/01

*oivioi

Rent  for  Visitor  Center

3% Grant  Mgmnt  for NM True  Grant

-14% Promotion  Supplies

-1 % Commission  approved  tequesis

SCRTAB,  SCAC,  CofC, Health  Council,  Vet

-58% Memonal,  Mainslteet.  NM Film125,000

20,000

30,000

8,500

100,000

TOT  AL  OPERATING  EXPENSES 128,256 171085 394,686 764,987 7641987  253,627 686,500 -10%



Sub-Recipient  Grant  Applications

Geronimo  Museum

Geronimo  trail  Scenic  Byway

MainStreet  Truth  or  Consequences

Total  Amount  Requested

CAPIT  AL  OUTLAY

2142503-80845 CAPITAL  IMPROVEMENTS-EQUIPMENT

TOT  AL  CAPIT  AL  OUTLAY

9,881

9,881

5,000

5,600

45,000

55,600

#DIV/01  Civic  Clt

#DIV/01

TOTALEXPENDITURES  128,256  171085  404,667  815,400  815,400  253,627  736,930  -10%

IOI-General  Fund

508-Golf  Course

35,000  00  35,000  00

55,000  00  55,000  00  55,000  00  55,000.00

#DIV/01

55,000.00  0%

0%

40%  - City  Non-Promotional

60%  - LT Board  - Promotional  /  Advertising

1%-PubliC  ArtS







280  CANNABIS  REGULATION  ACT

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

280-2803-30314  GROSSRECEIPTS-CAN  7,821  74,727  65,000  65,000

TOTALREVENUE  7,821  74,72?  65,000  65,000

TRANSFERS  IN (OUT)

280-2803-39935  IN

280-2803-49930  0UT  (138,900)  (138,900)

TOTALTRANSFERS  (138,900)  (138,900)

EXPENDITURES

280-2803-43999  0PERATINGCOSTS  235  2,129  1,500  1500

TCITAl  OPERATING  EXPENSES

CAPITALOUTLAY

235  2,129  1,500  1,500

57,355  65,000

57,355  65,000

(65,000)

(65,000)

1,510  1,500

1,510  1,500

TOTAL  CAPITAL  OUTLAY

TOTAL  EXPENDITURES 235  2,129  1,500  1,500  1510  1,500

101-General  Fund 138,900 65,000

$od  lom !48,11UU H!i,l)Jl) l



294  LIBRARY  FUND
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296 POLICE DEP ARTMENT GRT FUND
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299  SPECIAL  REVENUE

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

299-9999-363731NTERESTINCOME  197  249

TOTALREVENUE  - 197  249

TRANSFERS  IN (OUT)

299-999-39935  IN

299-9999-49930  0UT

TOTAL  TRANSFERS  -

EXPENDITuRES

TOT  AL  OPERATING  EXPENSES

CAPIT  At  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES  -

200

200

200  270  250

200  270  250

#DIV/O!

#DlV/Of

- #DlV/Of

#DIV/O!

- #DIV/O!

#DIV/O!

#DlV/Oi

#DlV/Of

- #DIV/O!

- #DlV/Oi



301 IMPACT  FEES  WASTE  WATER  FUND

2020-21  2021-22  2021-22  2022-23

Actual  Budgeted  Actual  Actual

REVENUES

301-3503-34374

301-3503-34375

301-3503-36373

301-3503-36411

WATER  IMPACT  FEES

WASTE  WATER  IMPACT  FEES

INTEREST  INCOME

INVESTMENT  INCOME

732

732

60

356

TOTALREVENUE  1,880

TRANSFERS  IN (OUT)

301-3503-39935  IN

301-3503-49930  0UT

NET  TRANSFERS

800

800

50

270

3,375

1 ,"125

61

2 55

1,920  4,816

43,350

414

108

255

44,127

2,400

2,400

EXPENDITURES

3CY -3503-

301-3503-45555

301-3503-45607

301-3503-44810

PROF  SERVICES/SAP  06-1243/06-0217

Miscellanous  Services

SETTLEMENTS

EFFLUENT  POND  IMPROVEMENTS

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

301-3503-  PROPERTYACQUISITIONSAPO6-1243/0217

INFRASTRUCTURE  - WATER  or

301-3503-80860  WASTEWATERSYSTEMEXPANSION

301-3503-  CONSTRUCTION-WASTEWATERSYSTEM

301-3503-  CONSTRUCTIONSAPO5-1161/Offl

301-3503-  CONSTSAPO6-1243/0217&08-3140

2023-24  2024-25

Final  Interim

Budget  Budget

800

800

50

270

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES



303  VETERANS  WALL

2020-21  2021-22  2022-23  2023-24

Actual  Actuol  Actual  Final

REVENUES

303-4703-32392

303-4703-32392

303-4703-37380

GRANT  15-L-G-866

SAP  15-

MISC  REVENUE 51

TOT  AL  REVENUE 51

TRANSFERS  IN (OUT)

303-4703-39935  IN

303-4703-

EXPENDITURES

303-4703-43775

303-4703-44805

303-4703-47  415

303-4703-60840

303-4703-80805

OUT

NET  TRANSFERS

TELEPHONE

EQUIPMENT  (VET  MUSEUM)

MAINT  REPAIR  GROUNDS  & ROADWAYS

CONSTRUCTION  COSTS

EQUIPMENT

1,668

9,608

al900

10,885

2,000

2,000

1,814 2,000

2,579 2,579

2024-25

Interim

TOTALEXPENDITURES  11,276  12,785 4,579 4,579  4,500



304  SENIOR  ST  ATE  GRANT

ST  ATE  GRANT

REVENUES

304-4903-32010

304-4903-32314

304-4903-32314

304-4903-32315

304-4903-36314

304-4903-38372

ST  ATE  AGENCY  ON AGING

ST  ATE  GRANT  TRANSPORT  ATION  (VEHICLE)

ST  ATE  GRANT  TRANSPORT  ATION  (VEHICLE)

BUILDING  RENOVATIONS  SJOA

SENIOR  DONATIONS  (DID  NOT  NEED  20-21)

INSURANCE  RECOVERIES

2020-21  2021-22  2022-23  2023-24  2024-25

Final  Interim

Actual  Actual  Actual  Budget  Budget

10,542  35,000  35,000  100,000  135,000

39,000  61,322  259,413  32,000

49,538  -

204,245  80,109  78,618

6,934

TOTAL  REVENUE  303,325  41,934  176,431

TRANSFERS  IN (OUT)

304-4903-39935  IN

304-4903-49930  0UT (183,170)  (60,080)

NETTRANSFERS  (183,170)  (60,080)

OPERATING  EXPENSES

304-4903-43403  REGULAR  BUILDING  MAINTENANCE

304-4903-43999  0PERATING  COST

4,938

35,000

80,109

35,000

71 ,891

35,000

TOT  AL  OPERATING  EXPENSES 4,938  35,000  115,109 106,891

CAPIT  AL OUTLAY

304-4903-80810  VEHICLES  SJOA

304-4903-47415  MAINTENANCE  REPAIRS  GROUNDS  ROADWAYS

304-4903-80845  0THER  CAPITAL  PURCHASES

49,538

5,604

61 ,322 170,024

100,000

TOT  AL  CAPIT  AL  OUTLAY 55,142 61,322 270,024

GRANDTOTAL 60,080  35,000  176,431 376,915



305  CAPIT  AL  IMPROVEMENT  (GENERAL)

2020-21  2021-22  2022-23  2023-24

Final

Actual  Actual  Actual  Budget

REVENUES

305-6003-36373

305-6003-37390

305-6003-34375

INVESTMENT  INCOME

PROPERTY  SALES

ANIMAL  SHELTER  - STB  GRANT

27

85,231

TOTAL  REVENUE  85,258

TRANSFERS  IN (OUT)

305-6003-39935

305-6003-49930

IN

OUT

NET  TRANSFERS

OPERATING  EXPENSES

305-6003-48598 PROFESSIONAL  SERVICES

305-6003-43550

305-6003-44607

305-6003-438al5

305-6003-60820

MAINT  & REPAIR  GROUNDS  & ROADWAYS

FIELD  SUPPLIES

UPGRADE  SOFTWARE  LICENSES

ANIMAL  SHELTER

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

305-6003-80825 CAPIT  AL  PURCHASES

TOT  AL  CAPIT  AL  OUTLAY

GRAND  TOT  AL

84

84

84 70

84 70

Ashbaugh  property  swap  Street

Dept  use  crosswalk/signage  on New

85,239  85,000  School  & Smith  Road

85,239

85,239

NOTES:

2020-21  Proceeds  for  sale/trade  of property  with  Ashbaugh  Construction  Company  2/1  7/21



305  ANIMAL  SHELTER  GRANT  23-H3214

REVENuES

305-6003-36373

305-6003-37390

305-7029-32380

TRANSFERS  IN (OUT)

305-6003-39935

305-6003-49930

OPERATING  EXPENSES

305-6003-48598

305-6003-43550

305-7029-44607

305-6003-43815

305-6003-60820

2019-20  2020-21  2021-22  2022-23  2023-24  2024-25

Final

Actual  Actual  Actual  Actual  Budget

Interim

Budget

INVESTMENT  INCOME

PROPERTY  SALES

ANIMAL  SHELTER  - STB  GRANT 445,500  445,500

TOTAL  REVENUE 445,500

IN

OUT

NET  TRANSFERS

PROFESSIONAL  SERVICES

MAINT  & REPAIR  GROUNDS  & ROADWAYS

FIELD  SUPPLIES

UPGRADE  SOFTWARE  LICENSES

ANIMAL  SHELTER

4,500

445,500

TOT  AL  OPERATING  EXPENSES 450,000

CAPIT  AL  OUTLAY

305-7029-80825 CAPITAL  PURCHASES

TOT  AL  CAPIT  AL  OUTLAY

GRAND  TOT  AL 450,000  445,500



306  CAPIT  AL  IMPROVEMENT  (JOINT  UTILITY)

FY  20 FY  21 FY  22 FY  23 FY  24

Final

Actual  Actual  Actual  Actual  Budget

REVENUES

306-6103-36373  INTEREST  INCOME

306-6103-36410  INVESTMENT  INCOME  NMFA

TOTAL  REVENUE

4,340

303

4,643

338

338

255

255

167

167

100

100

TRANSFERS  IN (OUT)

306-6al03-39935  IN

306-6103-49930  0UT

239,185

$ (75,000) o

NET  TRANSFERS  239,185 (75,000)

OPERATING  EXPENSES

MAINTENANCE  & REPAIRS  GROUND/ROADWAYS

306-6al03-47415  (FLOOD)

306-6103-47421  MAINTENANCE  EQUIPMENT

306-6103-48598  PROFESSIONAL  SERVICES  (INCLUDING  FLOOD)

TOT  AL  OPERATING  EXPENSES

CAPIT  At  OUTLAY

306-6103-90905  DEBTSERVICEPRINCIPAL

306-6103-90910  DEBTSERVICEINTEREST

306-6103-90915  COMMITMENT  & OTHER  FEES

TOT  AL  CAPIT  AL  OUTLAY  EXPENSES

206,714

36,687

579

7,259

46,686

53,945

315

51,710

49,254 73,747

315  100,964 94,558

100

100

GRANDTOTAL  243,980  53,945 315  100,964 94,558 50,000



31 "I R&R  SEWER  CD  INVESTMENT  FOR  WASTE  WATER

FY  21  FY  22  FY  23  FY  23  FY  24  FY  25

Final  Final  Interim

Actual  Actual  Actual  Budget  Budget  Budget

REVENUES

311-8103-36411  INVESTMENTINCOME  511  366  367  275  2,000  2,000

ST  ATE  (NMFA  GRANT)

TOTALREVENUE  511  366  367  275  2,000  2,000

TRANSFERS  IN (OUT)

IN

OUT

NET  TRANSFERS

OPERATINGEXPENSES  -

TOTALOPERATINGEXPENSES  - - -

CAPIT  AL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY  -

TOT  AL  EXPENDITURES







313  R & R WATER  INVESTMENT

REVENUES

313-8503-36411  INVESTMENTINCOME

TOT  AL  REVENUE

TRANSFERS  IN (OUT)

313-8503-39935  IN

313-8503-  OUT

NET  TRANSFERS

OPERATING  EXPENSES

313-8503-45555  STATELEASEWATERTANKRRWATER

313-8503-  OTHERCONTRACTUALSERV(NMFAWCP)

313-8503-  OTHERCONTRACTUALSERV(LOAN/ENG.)

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

313-8503-  DRILLINGTESTWELLS

313-8503-  STATEGRANT-WTR/WWTP(SAPO6-112/1244)

313-8503-  STORAGETANKFORCEMAIN

313-8503-  CONST.STATEGRANT(SAPO6-0216)

TOT  AL  CAPIT  AL  OUTLAY

FY  21

Actual

451

451

FY 22

Actual

289

289

FY 23

Actual

324

324

FY  24 FY  25

Interim

Final  Budget  Budget

250 1,500

250 1,500

TOT  AL  EXPENDITURES



314  CDBG  FUND  - WATER  METER  REPLACEMENT

REVENUES

314-8603-31397  CDBG/WWMANHOLEREHABPROJECT

314-8603-32375  0THERSTATEGRANT

314-8603-  CDBG/ELECTRICAL  GRANT

TOT  AL  REVENUE

TRANSFERS  IN (OUT)

314-8603-39935  IN

314-8603-  OUT

NET  TRANSFERS

OPERATING  EXPENSES

314-8603-48599  0THER  CONTRACTUAL  SERVICES

314-8603-44607  FIELDSUPPLIES

PROFESSIONAL  SERVICES

314-8603-60841  CONST.  COST  (CDBG  GRANT)

FY 21 FY  22  FY  23  FY  24  FY  25

Actual  Actual  Actual  Final  Interim

750,000  750,000

750,000  750,000

75,000 75,000

75,000 75,000

825,000  825,000

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

825,000  825,000

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES 825,000  825,000



315  CAPIT  AL  IMPROVEMENT  RESERVES PROJECT  RECAP

SEE  PROJECTS  LISTED  BELOW

REVENUES

315-9003-36373  INTEREST  INCOME

315-9003-36411  INVESTMENTINCOME

315-8001-38387  LOAN  PROCEEDS

315-7027-32386  STATE  GRANTS

3153B033;3g  WATER  REVENUE  BOND 2023 Series
WATER  REVENUE  BOND  2024  Series

Wastewater  revenue  bond  2023

wastewater  revenue  bond  2024

TOT  AL  REVENUE

TRANSFERS  IN (OUT)

IN

OUT

NET  TRANSFERS

OPERATING  EXPENSES

315-8004-43403

315-8001-44613

315-8007-47  415

315-7027-48598

REGULAR  BUILDING  MAINTENANCE

NON-CAPITAL  ITEMS

MAINTENANCE  & REPAIRS  GROUNDS  & ROADWAYS

PROFESSIONAL  SERVICES

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

315-8005-80810

315-9003-80845

315-9003-80846

VEHICLES

EQUIPMENT  & MACHINERY  > $5,0000

LAND  ACQUISITIONS  / IMPROVEMENTS

TOT  AL  CAPIT  AL  OUTLAY

GRAND  TOT  AL

FY  21

Actual

FY  22

Actual

FY  23

Actual

FY  24  FY 25

Interim

Final  Budget  Budget

728

5,218

5,946

739  2,170

4,459

272,887

1 ,600,000

500,000

1 ,600,000

2 50,000

250,000

250,000

250,000

5,198  2,170 2,372,887  2,600,000

248,959  1,048,397  252,727  278,120  262,300

(1,403,638)  (194,970)  (121,908)  (121,908)

248,959  (355,241)  57,757  156,212  140,392

62,641

14,094

88,307

19,063

106,011

2,292  47,844

184,105  108,303  47,844

58,651

88,203

16,219  1,000,000

1,600,000  1,600,000

1,763,073  2,600,000

35,000

55,147

293,175

383,322

567,427

43,202

8,463

266,737

318,402

426,705 12,083  1,763,073  2,600,000



316  EMERGENCY  REPAIR  RESERVES  (ALL  UTILITIES)

2020-21  2021-22  2022-23

Actual  Actual  Actual

2023-24  FY25

Final  Interim

REVENUES

316-9103-36373

316-9103-36411

INTEREST  INCOME

INVESTMENT  INCOME

TOTAL  REVENUE

110

208

318

100

230

330

105

147

252

75

iOO

175

100

200

300

TRANSFERS  IN (OUT)

316-9103-39935  IN

316-9103-  OUT

12,500  12,500  12,500  12,500  12,500

TOTALTRANSFERS  12,500  12,500  12,500  12,500  12,500

OPERATING  EXPENSES

316-9103-434C13  REGULAR  BUILDING  MAINTENANCE

MAINTENANCE  & REPAIRS  GROUNDS

316-9103-47415  & ROADWAYS

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES

29,964

29,964

29,964

TRANSFER  IN FROM  OTHER  FUNDS

(503)  Electric  Division  Per  City  Code  14-35  c

(504)  Water  Division  Per  City  Code  M-35  c

(505)  Solid  Waste  Division  Per  City  Code  14-35  c

(506)  Waste  Water  Division  Per  City  Code  14-35  c

316  -Total  Transfer  IN

3,125

3,125

3,125

3,125

12,500

TRANSFER  OUT  TO  OTHER  FUNDS

(216)  Municipal  Streets  Street  Repair,  Hot  and  Cold  Mix

316  -Total  Transfer  OUT

316-NetTransfer  12,500

3,125

3,125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,500

12,500  12,500  12,500  12,500



Section  14-35  Rules  and

City  Code  14-35-c

Regulations  of  the  City  Manger

The  City  Manger  shall  include  within  each

year's  budget  provision  for  providing  an

Emergency  Repair  Account  within  the  Joint

Utility Fund.  A total of  $12,500  per year  is to
be  set  aside  for  this  account.  Each  revenue

generating  utility  department  will  generate

their  share  of the yearly  $12,500  to be set
aside  in the  their  yearly  revenues.  The  fund

should  be kept  in an interest  bearing  account

and  when  the  amount  reaches  the  amount  of

$1,000,000.00  and Funds in excess  of
$1,000,000.00  may  be  transferred  to the
Joint  Utility  Capital  Improvement  Fund  by

direction  of  the  City  Commission.  The  funds

held  in this  reserve  account  are  only  to be

used  when  an emergency  repair  condition

occurs  on one  of  the  City's  Utility  Systems.

These  reserve  funds  shall  be collected  and

set  aside  in addition  to any  other  reserve

fund  or  bond  requirements  of  the  Joint  Utility

Fund.



317  WASTE  WATER  REPAIR  RESERVES

REVENUES

317-9203-36373

317-9203-36411

INTEREST  INCOME

INVESTMENT  INCOME

TRANSFERS  IN (OUT)

317-9203-39935

317-9203-49930

IN

OUT

OPERATING  EXPENSES

317-9203-47425  SYSTM  REPAIR  & MAINT

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

FY  21  FY  22

Actual  Actual

99

522

TOTALREVENUE  621

102

540

642

19,027  58,997

TOTALTRANSFERS  19,027  58,997

FY  23

Actual

FY  24  FY  25

Final  Interim

176

368

545

105

275

380

100

500

600

18,954  19,775

(102,163)

(83,209)  19,775

20,030

20,030

75,000

75,000

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES 75,000

TRANSFER  IN FROM  OTHER  FUNDS

(216)  Municipal  Streets

(309)  USDA  WWTP  Close  Bank  Account

(506)  Waste  Water  Per  City  Code  14-35  d 19,027

:317  -Total  Transfer  IN  19,027

40,043

18,954

58,997

18,954  19,775

18,954  19,775

20,030

20,030



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-d  The  City  Manger  shall  include  within  each  year's

budget  provision  of  providing  a Wastewater

Treatment  Plant  Repair  and  Replacement  Account

as required  by the  grant  funding  obtained  for  the

construction  of  the  existing  Wastewater  Treatment

Plant.  The  funds  that  shall  be set  aside  for  this  are

to be one  and  three-quarters  percent  of  the

revenues  generated  by the  Wastewater  Department

of  the  City.  The  use  of  these  funds  shall  be

restricted  to repair  and  replacement  projects  at the

Wastewater  Treatment  Plant  as approved  by the

City  Commission.  These  reserve  funds  shall  be

collected  and  set  aside  in addition  to any  other

reserve  fund  or bond  requirements  of  the  Joint

Utility  Fund.



318  ELECTRICAL  REPAIR  RESERVES

FY  21  FY  22  FY  23  FY  24  FY25

REVENuES

318-9303-36373

31 8-9303-36411

Actual  Actual  Acutal

INTERESTINCOME  10  9 22

INVESTMENTINCOME  1,566  1,595  1,010

TOTALREVENuE  1,576  1,604  1,032

Final

10

900

E)10

Interim

20

400

420

TRANSFERS  IN (OUT)

318-9303-39935

318-9303-

IN

OUT

10,000  10,000  10,000  10,000

NET  TRANSFERS 10,000  10,000  10,000  10,000

OPERATING  EXPENSES

318-9309-47425  SYSTEM  REPAIR  & MAINT

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES

TRANSFER  IN FROM  OTHER  FUNDS

(503)  Electic  Division  Per  City  Code  14-35  e

318  -Total  Transfer  IN

TRANSFER  OUT  TO  OTHER  FUNDS

(503)  Electic  Division  Cash  Needed  for  Expenditures

318-Total  Transfer  OUT

10,000  1 0,000  10,000

10,000  10,000  10,000

10,000

10,000

318  - Net  Transfer 10,000  10,000  10,000  10,000



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-e  The  City  Manger  shall  include  within

each  year's  budget  provision  for

providing  a Electrical  Construction

Account  within  the  Joint  Utility  Fund.  A

total of  $10,000  per  year  is to be set

aside  for  this  account  from  revenues

generate  by the  electrical  division.  The

fund  should  be kept  in an interest

bearing  acount  and  when  the  amount

reaches  the amount  of  $I,000,000.00

and  funds  in excess  of  $1,000,000.00

may  be transferred  to the  Joint  Utility

Capital  Improvemnt  Fund  by direction

of  the  City  Commission.  The  funds

held  in this  reserve  account  may  be

used  at any  time  but  are  only  to be

used  for  major  capital  outlays  relating

to the  electrical  system.  These  reserve

funds  shall  be collected  and  set  aside

in addition  to any  other  reserve  fund  or

bond  requirements  of  the  Joint  Utility

Fund.



320  USDA  WATER  SYSTEM  IMPROVEMENTS

MSDWATER  2020-21  2021-22  2022-23  2023-24

Actual  Actual  Actual  Final

6/30/21  6/30/2022  6/30/2023  Budget

REVENUES

320-6603-31375  FEDERALGRANTS/LOANS  3,960,000

320-6603-38387LOANPROCEEDS  1891629

TOTALREVENUE  5,851,629

TRANSFERS  IN (OUT)

320-6603-39935  IN

320-6603  0UT  -

NET  TRANSFERS

TOT  AL  REVENUE  AND  TRANSFERS  5,851,629

OPERATING  EXPENSES

320-6603-  OTHER  CONTRACTUAL  SERVICE

320-6603-  RENT  OF EQUIPMENT

320-6603-  EQMT/MACHINERY

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

320-6603-80860INFRASTRUCTURE  5,851,629

TOT  AL  CAPIT  AL  OUTLAY  5,851,629

TOTALEXPENDITURES  5,851,629

2024-25

Interim

Budget

1,350,000

375,000

1,725,000

1,725,000

1,725,000

1,725,000

1,725,000



321 USDA  WATER  SYSTEM  IMPROVEMENTS

WSPI-I  FY21  FY22  FY23  FY24  FY25

Actual  Actual  Actual  Final  Interim

6/30/21  6/30/2022  6/30/2023  Budget  Budget

REVENUES

32al-7017-3al375  FEDERALGRANTS/LOANS  2,720,000  2,720,000

321-7017-38387  LOAN  PROCEEDS  505,538  4,811,000  4,811,000

TOTALREVENUE  - 505,538  7,531,000  7,531,000

TRANSFERS  IN (OUT)

IN -

OUT  -

NETTRANSFERS  -

TOTALREVENUEANDTRANSFERS  505,538  7,531,000  7,531000

CAPIT  AL  OUTLAY

321-7017-80860  INFRASTRUCTURE  505,538  7,531,000  7,531,000

TOTALCAPITALOUTLAY  505,538  7,531,000  7,531,000

TOT  AL  EXPENDITURES



7009  NMFA  COLONIAS  2020  MAIN  STRE__E_T _DIS_T__RI__C_T_ (_M_SD)_P__R_OJ__E_C_T_R___0_A__ DWAY  ____ __ _
MCADOO  STREET

REVENuES

360-7009-32700  0THERSTATEGRANTS  171,716  748,277  500,000

360-7009-38387  LOAN  PROCEEDS  19,079  83,142  35,000

TOTALREVENUE  - 190,795  831,419  535,000

TRANSFERS  IN (OUT)

TRANSFER  IN FROM  ($100,000

360_7000_39935  from216STREETS)  100,000

OUT

NETTRANSFERS  100,000

TOTALREVENUEANDTRANSFERS  290,795  831,419  535,000

OPERATING  EXPENSES

360-7009-48598  PROFESSIONAL  SERVICES

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

360-7009-80805  BUILDINGS  & STRUCTURES

360-7009-80847  ROADWAYS/BRIDGES  129,432  86,188  884,380  535,000

TOTALCAPITALOUTLAY  129,432  86,188  884,380  535,000

ROADWAY  REPLACEMENT



_  _  _'7_o__os_ s_o__o_ ST_E__R S_T A_TIO_ _N_&__ja:UST_lN___S_p_lM___P_R__0____VE___ME___QT__S ___________ ____ _ _ __ ___  __
FY 21 FY  22  FY  23  FY  24  FY  25

REVENUES  Actual  Actual  Final  FINAL  Interim

370-7008-32375  STATEWATERTRUSTBOARDGRANTS  641,146  384,688  65,638  331,957  133,000

370-7008-38387  LOANPROCEEDS  ADDED7-20-2"l  25ei,458  16,314  241,578  130,000

TOTALREVENUE  641,146  641,146  81,952  573,535  263,000

TRANSFERS  IN (OUT)

370-7008-39935  TRANSFER  IN FROM  315  CAPITAL  PROJE(  71,000  71,000

OUT

NETTRANSFERS  71,000  71,000

OPERATING  EXPENSES

370-7008-47415  MAINTENANCE  & REPAIR  GROUNDS  & RO  685,540  485,540  556,436  238,000

370-7008-48598  PROFESSIONALSERVICES  26,606  200,000  98,202  30,901  25,000

TOTALOPERATINGEXPENSES 712,146 685,540 98,2021 587,337  263,000

CAPIT  AL  OUTLAY

370-7008-80805  BUILDINGS  & STRUCTURES

370-7008-80847  ROADWAYS/BR)DGES

TOTALCAPITALOUTLAY  - - -

IMPROVEMENTS  (16,250)  (13,802)

TRANSFER  IN FROM  OTHER  FUNDS

(315)  Capital  Project:  NMFA  Water  Trust  Board  Booster

Improvement Reserve Station and Austin St. Improvements (7008) $ 71,000 $ 71000 $ 71,000 $ -
370  -Total  Transfer  IN



7019  CANTRELL  DAM  REHABILITATION

FY  21 FY  22  FY  23  FY  24  FY  25

REVENUES  Actual  Actual  Actual  Final  Interim

370-7019-32375  STATEWATERTRUSTBOARDGRANTS  450,000  147,173  329,282  229,500

370-7019-38387  LOANPROCEEDS  300,000  67,830  235,110  152,500

TOTAL REVENUE - 750,000 215,003 l 564,392  382,000

TRANSFERS  IN (OUT)

370-7019-39935  TRANSFER  IN FROM  306  JT UTIL  CAPITAL  PROJECTE  75,000

OUT

NETTRANSFERS  75,000

OPERATING  EXPENSES

370-7019-80847  MAINTENANCE  & REPAIR  GROUNDS  & RO  - -

370-7019-48598  PROFESSIONALSERVICES  100,000

TOTALOPERATINGEXPENSES  100,000

CAPIT  AL  OUTLAY

370-7019-80805  BUILDINGS&STRUCTURES  - -

370-7019-80847  ROADWAYS/BRIDGES  825,000  226,729  592,543  282,000

TOTAL CAPITAL OUTLAY  - 825,000 226,729 Ii 592,543 282,000

GRAND  TOT  AL  7019  CANTRELL  DAM  REHABILIT  ATION  382,000

TRANSFER  IN FROM  OTHER  FUNDS

(306)  Jt Utility Capital  Project: NMFA  Water  Trust  Board  Cantrell

Improvements Dam Rehabilitation  $ - $ 75,000 $ - $ -

370  -Total  Transfer  IN  $ - $ 75,000  $ - $



PROJECTS  FOR  FUND  380

7001  NMED  CWSRLF  VACUUM  SEWER  REHABILITATION

2020-21  2021-22  2022-23  2023-24  2024-25

Actual  Actual  Actual  Final  Interim

REVENUES

380-7001-32375  0THERSTATEGRANTS  100,000  6,466  93,533.00  93,533.00

380-7001-38387  LOANPROCEEDS  373,000  24,122  348,878.00  348,878.00

TOTALREVENUE  - 473,000  30,588  442,411.00  442,411.00

TRANSFERS  IN (OUT)

380-7001-39935  IN  _

OUT  -

NETTRANSFERS  -

TOTALREVENUEANDTRANSFERS  473,000  30,588  442,411.00  442,411.00

OPERATING  EXPENSES

380-7001-48598  PROFESSIONALSERVICES  -

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

380-7001-80805  BUILDINGS&STRUCTURES  -

380-7001-80860  INFRASTRUCTURE  473,000  6,440  442,411.00  442,411.00

TOTALCAPITALOUTLAY  - 473,000  6,440  442,411.00  442,411.00

GRANDTOTAL7001NMEDCWSRLFVACUUMSEWERREHABILITATION  473,000  24,149  442,411.00  442,411.00



7002  NMED  DWSRLF  WATERLINE  REPLACEMENT
MARSHALL  ST, N PERSHING,  2ND  AVE  AND  SIERRA  VISTA  DR

REVENUES  2020-21  2021-22  2022-23  2023-24  2024-25
Actual  Actual  Actual  Final  Interim

380-7002-32375  0THERSTATEGRANT  620,542  620,542  10,000

380-7002-38387  LOANPROCEEDS  109,802  510,741  502,565 20,000

TOTALREVENUE  109,802  1,131,283  - 1,123,107.00  30,000.00

TRANSFERS  IN (OUT)

380-7002-39935  IN _

OUT  -

NET  TRANSFERS

TOTALREVENUEANDTRANSFERS  109,802  1,131,283  - 1,123,107.00  30,000.00

OPERATING  EXPENSES

380-7002-48598  PROFESSIONALSERVICES  109,802  9,651  1,475.00  1,475.00

TOTALOPERATINGEXPENSES  109,802  9,651  1,475.00  1,475.00

CAPIT  AL  OUTLAY

380-7002-80805  BUILDINGS&STRUCTURES  -

380-7002-80860  INFRASTRUCTURE  - 1,121,632  - 1,12al632.00  28,525.00

TOTALCAPITALOUTLAY  - 1,121,632  - 1,121,632.00  28,525.00

GRANDTOTAL7002NMEDDWSRLFWATERLINEREPLACEMENT  109,802  1,131,283  1,123,107  30,000



7020  MAINSTREET  STREET  IMPROVEMENTS  PROJECT

FOCHSTREET-FISCALAGENTONLY  2020-21  2021-22  2022-23  2023-24  2024-25

REVENUES  Actual  Actual  Actual  Final  Interim

380-7020-32375  0THERSTATEGRANT  - 1,320,000  920,000.00  1,920,000.00

380-7020-38387  LOANPROCEEDS  18,078  -

TOTALREVENUE  - 1,320,000  18,078  920,000.00  1,920,000.00

TRANSFERS  IN (OUT)

380-7005-39935  IN 46,908.00  46,908.00

OUT

NET  TRANSFERS

46,908.00  46,908.00

TOT  AL  REVENUE  AND  TRANSFERS

OPERATING  EXPENSES

380-7020-48598  PROFESSIONALSERVICES  60,000  18,078  46,908.00  40,000.00

380-7020-47415  MAINTENANCE&REPAIRGROUNDS&ROADWAYS  1,260,000  920,000.00

TOTALOPERATINGEXPENSES  - 1,320,000  18,078  966,908.00  40,000.00

CAPIT  AL  OUTLAY

380-7020-80805  BUILDINGS  & STRUCTURES

380-7020-80860  INFRASTRUCTURE  - 1,880,000.00

TOT  AL  CAPIT  AL  OUTLAY  1 ,880,000.00

GRANDTOTAL7020MAINSTREETSTREETIMPROVEMENTSPROJECT  - 1,320,000  18,078  966,908.00  1,920,000.00



403 DEBT  SERVICE  FUND

PLEDGE  STATE  TAX

REVENuES

403-1203-32385  LOAN  PROCEEDS

403-1203-32386  GRT  INTERCEPTED

403-1203-32388  INTERCEPTED  FIRE  MARSHAL

403-1203-36373  INTEREST  INCOME

403-1203-36410  INVESTMENT  INCOME  - NMFA

403-1203-36411  INVESTMENTINCOME-CD'S

2019-20  2020-21
Actual  Actual

2,955,625  1,124,189

448,030  430,416

23,032  23,087

103  134

19,297  15,103

2,084  2,086

2021-22  2022-23

Actual  Actual

 1,320,907

431,224  431,224

28,379  23,375

144  140

8,541  30,856

1,495  1,498

FINAL  Bud  etwfbars  :  Chaon e

427,728

23,380

125

15,000

12,000

427,728

23,380

125

43,775

12,000

357,602

22,945

129

34,738

12,340

410,215

140

37,895

13,465

0%

-4%

-100%

12%

153%

12%

TOTAL  REVENUE  3,448,171  1,595,015  469,783  1,BOB,001  478,233  507,008 427,754 461,715 -3%

TRANSFERS  IN (OUT)

403-1203-39935  IN 436,283  503,929  1,464,296  571,392
403-1203-499300LIT  (15,872)  (795,668)  (1,188,816)

TOTALTRANSFERS  438,283  488,057  668,628  (617,424)

EXPENDITuRES

403-1203-90905  DEBTSERVICEPRINCIPAL  2,663,002  2,027,549  1,787,728  869,052
403-1203-90910  DEBTSERVICEINTEREST  99,547  114,506  145,201  246,653
403-1203-90925  COMMITMENTS  AND  OTHER  FEES  1,936  3,397  2,704  2,935

403-1203-90930  COSTOFDEBTISSUANCE  127,708  19,084

TOTAL  EXPENDITURES  2,892,193  2,164,536  1,935,633  1,118,640
992,261  (81,464)  (797,222)  71,937

695,444  701717  689,558  1,004,104  44%
(62,383)  (79,486)  #DIV/O!

695,444  645,334  610,072  1,004,104  44%

925,920

;'14,099

3,733

1 ,143,752

29,925

925,920

226,372

3,733

1156,025
(3,683)

19,165  1,179,635

74,470  231,300

1,207  3,385

94,842  1,414,320  24%

942,984  51,499



I I I I
PPRF-1850 TORC 8 PD BUILDING LOAN (NMFA GRT INTERCEPT)  --  7 Payoff-4/2026 l--  ----  - l-
Principal- z-0-3-12-03=90905 - --i-s--  --ha-2  ---  : ---  --' z_ J_7__-_- l-
-Inte-rest ---53x-12-0-3-909'l0------13 --  ---ad I

A-dminFee - 1-4-0312(13-90925 l-$-  -  6')I I 7---  - z__

-Iff_i__H____-ffl-lT$ 15,170.00 I I
l-"- --  -'- l-  i I

+Prln-Fc:.lp8a2:._4CO1371WT2o_3B_9-_2029_905(Water) _ll  i;i,giioo #-- iPayoff-6/2031  :

i---7  _7_..__
j

i- -
-tn-i-eres-lalt;  'j-s __ 228.0_0 I ----- -l  -

ffii;_
jj-ia,rsg.o-o l-'--

7----  -

I 4_fflHJfflT__ffi_- -___
PPRF-2613 TORC 18 GROUND STORAGE TANKS (Water)  j Payoff-4/2032    

P-rincipal---  7o-afgogos  - ffl $ 8,287.00 l_______lJ__-__ l--"
---  7  -  - ----

$ 8,287.00 r-__-  :
--  -l------a 7-  - l' __
-PPRF-2737 TORC 19 REF_INANCE-D95,96,98 UTIL BONDS (WATER) 7  7- Pavoff-4/2033 I I

x-Principal 5-0905 i $ 68,241.OC1 l___  7T_
lnterest--m0910  --l l-$ --22,-94--5.0(] r--_-7 [-___T_- r_-_'-

- =i=-  -'l _$ _  __91,186.00_ 1-77
I

t--'-  -
I ____ f-

WPF-89-2-TorC22 WT- B-292PER  &-ASSETMGMTPLAN  -(WATER) I iPayoff-6/2033 _ I  -  --- 7'-
-Prin-cipa-l 1- 5  a,aos.ooi r-=_p-z l_
lnterest  - 7403-120-3--9[)GHO - W-  -  zs.ooJ - l_
-  ---  --  -l -  - -  -'

I l-$  a,sat-.o-o I
-- --i-

::'F3l7'To'ctm2""' 905 -l
,___  ,_i__-ffl_

I -  
l--   

l__ _ _  __ ___
I
i
F,  ,  _ _
I
I

l--
r----

l-$-  3,846.00

l- $-s,aas.oo-

Payoff-6/2034

l---  ---
---l-----i i--  - I
CI__-R-C--27(V'---ffli i---  --

I $ 3,867.00 p____
Payoff-6/2035 l---

r  -----  -Z
i-
r_-

--l  -  - ---  -l$ ---a,ss'z.oo
--  -T------  -i l- -ffl
SW COLLECTION  LOAN (CAPITAL  ONE) Solid Waste  l-l- lPayoff-6/2026
-Pr'incipal ',-403-1203-90905 i s _  iio_,oj I ---
lnterest -':

--l
7aos-izo:i-gog_io .__F-- 118sl6s-9gOo:OoOoi-  l-

l l- - I
I-PPRF-4968 ABC Refunding  TorC 13 & New Money (TorC 13 - Recreation)  NMFA GRT INTERCEPT - 

-7rincipal ms9-0-9-05  T -zsz,:_-et.oo I mayoff-4/2029 I __ I

:-J d-1203-90910 i s 15,301.00

i_$ __i,312.0_0

L__-__ffl-
r03-1203-90925 r----  -

---  -ll--l i-zza,sso.o-o
I ..___l-

CIF-4927 Water  System PER (WATER)  -"  I iPayoff-2041 l______
Principal i403-1203-90905 i 5 ___ jl!)s.oo_ l--  -
--7 $ asa.oo



I i

PPRF-i;98Refu-nd-inffi-TorCl5sA_:g_t._epri_  _  _ _
Prin-cip-at--  i;_oa-gogos ]  --- us,:_u.oo  j

Payoff-4/2030

lffl__-

t';
l-
I
r- -- -
I

I

I==

lnterest ?403Ji20-3190910 -  - i$  - --4,')-52.00  j--  ---l----  ---  - -  - ----  - - I--  - -  I  -  - --r  - - ---  -  l--  -  - $  121;163.00g __3  ____  _-__ - _H _[-  -- - J _  J H  __ _ l---__- - - ffi-___  _lX-  I  .  _ --__-_L  _ .  _ _ _- _-=l=..-........,.,.:..........,....
DW4794  2019 WATER LINE REPLACEMENT PROJECTS LOAN (Water) iAdmin fees on draw downs only

-pln:'en-?restl:o_Oa3i,209o9-17_l__71l{-.__"-__ l -- € -_---_l;_€_ -_--;_-_
,....-,,=,-.._....  Is ,_....;F  .....,.......-._,...__
7----  _ 1----  ---ij--  z,ooo-.oo7-  -- - l-  -l--  ---  -i - --  --  

uSDA910,000-Bo-nd(WW)  -j--  --  -',-----  J--  -

__-  -__
I

6 -l-----

i

-Principal 403-'1203-90905

Interest i4oas;_oa-90910

j

i_$ _ _17_,0_0_0.00_
Is

1$

17,685.00

34,685.00

l---
I
I

l----
l-----

I i----
l-------USDA715,000WW-T?Phase2BBond(WW)Loan  - I Payoff-9/2059  -

Principal ' 1403-1203-90905 i's'-  13,911.00i-s - ia,gii.oo i----- l-
-Interest-40i-T203-90910

ffl#-'a
1$ 10,543.00

4_-za-,a-s-<.o-o
I

i---  -
I

i-
i- -

r- l-
USDA 3'l5,000 WWT P Phase 2B Bond (WW) Loan 92-1 9 I-V_ '-._ p I

Principal iJ90-9-05 -i s-- 7_-b,e___<i.oo z_-_ i----'-  ' I I

Interesf

l<os-i;_os-g-o-gta7  -e,i:iz.oo
i 5 ti7za.oo

I
r----

-USDA5,4--87,1
l-  -- r-'-

$_/2C)63_ I I
Principal 1-403  -

lnteres-t-  -logio
I

m___i.--
i$  _113,856_,00_
i 5 zoa,izt.oo

i-----

i---- j_7_T____4_ffl__
------i-  ------
CIF-5192  Roads{[)rainage  Improv.  Mai

_Principal  4[)3-1203-90905_

---r-
-r-  __  .___.

i----_--
Payoff-6/2042 t__!-__:-__
7_ 7_-_HH:z_  _za_yy
i , I

I -----'-----
ifPayoff6__/204271__ _y____,l H_

7.n,est_'_j7403-739_0910__
$ 13,058.0_0

$ 150 00
f-
r-- r------

k'g_
i--
l-
l-1$-_- 13,208.00

PPRF-5-652  2022  Equipment  Loan  Electric  Transformer  (Elec) l--  -- iPayoffJ4/2031 I ____ l__
Principal

Interest l::1 2:::5
i s 163,374.00

i$  8,644.00 l-- l-
T__-

$ 172,018.00 l-



I I I
-CIF-55-570Water  'i-yst71mprov-e-m-  entsPH2(WTR)  II Pavoff-6/2043 I_________i___
>-r-in-cipal-i403-1:_o3-90905 ii-$ -i_9 i--" i_____  _l  ____i__

---7-_-_-___._l
r$-  -72_ 2i,5__0_
l__  ______  _.

7- i___  _l__  _  __l_
i  _ . _ _  _ _ __ _ _ li _r-__-__
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